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This document sets out how we are going to initially open and operate over the start of the spring term, and must be read in conjunction with our risk assessment.

As a community it’s important for us to acknowledge the tensions between wanting to return to normality, keeping safe and the unknowns that have surrounded the Covid-19 pandemic. It’s equally important to acknowledge that these tensions will place us at different emotional points at different times, so we will have to treat others and ourselves with kindness, we have one School rule - We look after each other.

Whilst this document and the risk assessment set out how we are planning for the start of the term, it is incumbent upon us all to ensure these are not static documents but change as they need to, when new regulations or situations arise or if we can find a better a way of doing things. To support this will be the continued use of staff recovery group meeting initially weekly then fortnightly.

We will inevitably have to teach ourselves and our pupils how to operate in every changing circumstances. 

Some consideration will need to be taken when planning because some rooms in school and community venues will not be open to us.
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· Reducing Contacts and Bubbles
To reduce to potential transmission of the Covid-19 Virus we need to reduce the interactions we have in School we will be working is groups of classes or bubbles. There will be inevitably be some staff that do have to come into contact with more than 1 bubble such as the communication team for example but we will look to minimise this where at all possible. 

It is ok for staff and pupils to mix within these bubbles, but not outside unless absolutely necessary; this does not mean people from different bubbles cannot pass each other in the corridor  or exit school from the same door, we just need to reduce contacts so the chance of transmission. Only staff with express permission should work outside of their bubbles.
2
To support reduced interaction the way we use shared rooms will be modified too, with allotted toilets and changing rooms, playground times and protocols for the hall, sensory rooms, cookery, communication and art rooms. 

	Bubble
	Classes
	Toilets and Changing Room

	1
	Red, Yellow & Pink
	Adjoined facilities

	2
	Green, Orange, Purple, Blue 
	Lower School corridor facilities  

	2
	Gold
	Changing Room 2

	3
	Otters, Squirrels, Little owls, Foxes 
	Toilet and Changing Room 1

	4
	Goats, Puffins and hedgehogs 
	Toilet and Changing facilities adjacent to soft play and server room

	5
	Post-16
	Toilet 2, pool changing plus P-16 Block



Pupils should only move round the corridors independent from staff if they can already independently do this plus can social distance, this ensure integrity of the groups are maintained.

· Shared room use
To reduce the chances of transmission shared use rooms will be limited for the first half term back at School

	Room
	Bubble
	Notes

	Hydrotherapy pool
	None
	No use until further notice

	Big Sensory rooms
	2
	Strict timetable, with cleaning before after use, ventilate between use using external air conditioning units.

	Small Sensory Room
	Post 16
	Ventilate between use using external air conditioning units.

	Soft Play
	1
	Daily cleaning routine

	Art room
	4 & 5
	No shared resources between pupils – no painting left in room to dry, equipment cleaned after use

	Hall
	All
	Strict timetable, with cleaning before after use, windows must be open when in use and all equipment cleaned before and after use. In the morning the hall will be used for sensory stations, then first slot will be 11am with an afternoon slot from 1.20pm. 

	Cookery Room
	3,4 & 5
	No shared resources between pupils, equipment cleaned after use in dishwasher

	Drama Room
	None
	This is the designated Covid-19 isolation room

	Quiet work room 1
	2
	Wipe surfaces before and after use

	Quiet work room 2
	1
	Wipe surfaces before and after use

	Bounce Room
	1 & 2
	Cleaning before after use

	Workshops
	5
	Daily cleaning routine

	Independent Living Flat
	5
	Daily cleaning routine

	Physio Room
	None
	Bubble 3 staff room

	Staff Room
	None
	Bubble 2 staff room

	P16 Common Room
	None
	Covid-19 isolation Room

	Library 
	None
	Bubble 1 staff room

	Post 16 Flat
	None
	Bubble 5 staff room

	Workshops in applied Learning
	4
	Bubble 4 staff room

	Outdoor learning
	2
	Review for October

	ICT Room
	4
	Review for October

	Library
	None
	Staff only to take books and replace



· Playtimes

	Bubble
	Playground
	Times

	1
	Playground adjacent to classroom
	As required

	2
	Lower School Playground
	As required

	3
	Upper School Playground
	10:20 – 10:35 & 12:00 – 12:35

	4
	Upper School Playground
	10:40 – 11:00 & 12:40 -1:20

	5
	Post-16 Gardens
	As required





· Dinnertimes 
Pupils will eat their dinner in the classroom, and staff will bring food to classroom. 

· Assembly arrangements
Assemblies should only take place with pupils from the same Bubble, and if a social distance can be maintained, no singing should take place in these assemblies. Where this is not possible assemblies will take place via video conferencing, again there will be no singing in the assembly.

· Community Learning
Learning in the community will not take place during a lockdown. There will be no access to the outdoor learning area for bubbles 3,4 and 5 unless there has been a specific discussion with unit leaders; like all our visits out of School we will have to risk assess each of these – a Duke of Edinburgh walk to a relatively remote hill, with all pupils able to wear face masks for the bus journey would be easier to mitigate Covid risks for than a visit to ASDA where pupils were unable to wear facemasks for the journey.

· Personal hygiene and cleaning
All personal hygiene and cleaning regimes in place currently will continue in their current form. During lockdown fluid repellent, medical grade mask, should be worn at all times where social distancing is not achievable, (Non-medical grade face covering are not appropriate during lockdown). 
Pupil’s will not be able change or to have showers after PE. We suggest that pupils, should they need, have a few minutes ‘chill’ time after PE to help their breathing rate to slow down before entering rooms. 

· Arrival and Departure from School
Pupils will arrive over a staggered start and end of day (8:50-9:20 and 3:00 to 3:20), via lower school, upper school playground and front entrance. At the front entrance 1 staff member will direct transport to 1 of the 3 entrances, they will take note of transport requiring specific drop off points. There will be 2 runners per door with walky talkies informing classes of pick up points, these will be directed by door people, who will take pupils temperatures and direct runners. The only staff waiting at entrances should be the door people.

· Learning and the curriculum
We will inevitably have to teach ourselves and our pupils how to operate in these changing  circumstances in the first couple of weeks back. As in the autumn term our priority will be about enjoying School again for both staff and pupils, followed by a transition to the normality of our everyday curriculum as and when this appropriate. 

Teachers will need to make the decision when in this initial couple of weeks they do move towards the everyday curriculum with their class, for some where pupils enjoy and thrive with firm scaffolds it will be sooner for others to ensure the emotional stability of their pupils it will be later – this is not dissimilar from our standard start. As ever the questions of what do our pupils need to learn and how will they learn should be foremost.

· Meetings
Should only take place if they need to, then via video conferencing if possible, if not in a room where 2 meter spacing can be achieved. During lockdown, only in very exceptional circumstances should face to face meetings take place and these must be discussed with unit leaders prior to them being booked.  
All meetings in School with external visitors should if at all possible be carried out in the boardroom.
In the exceptional situations where virtual meetings are not possible, meetings should take place in the board room. Appropriately spaced seating will be set out, and these rooms should be ventilated as well with the external air conditioning unit turned on.
Only minimum number of persons should attend meeting in person with any that can attend virtually. Any attending must wear medically approved face coverings and follow the Covid-19 visitor guidelines. The meeting room must be clean with antiviral wipes at the end of the meeting.



· Mental Health
We will need to be aware of our own and our community’s mental health needs, the root causes of which could stem from anxieties from virus transmission, loved ones health, new routines, reduction in opportunities for communal gatherings / celebrations, uncertainty in the future etc.
To an extent these will have to be supported on an individual basis as the needs arise, this will be aided with a promotion of kindness and openness – the strategies for which can be developed in units, through the Covid Recovery Group, School Council and parental Facebook group.
Going forward in line with our Behaviour for Learning Policy all staff should be aware of pupil’s communication that may indicate unhappiness, particularly those whom are nonverbal or have poorer communication skills. 
Teachers should prioritise teaching strategies to support these needs alongside academic progression, as with the former progress in the latter will not be possible. 

· Staff Welfare
Looking to support everyone as we come back to work, there is additional support for those that need it, asking for support is a sign of strength not weakness – please talk 
· Mental Health First aiders are available to confidentially support and sign post in School – please see Catherine, Kerry or Andy
· Westfield Health available to support you and your dependents with a variety of support and counselling services see the School Wellbeing noticeboard in the Staffroom and around School for details
· wellbeingandcoachingsupport@cumbria.gov.uk or call 01228 226119 between 9am to 5pm Monday to Friday.  This is a Cumbria County Council organised support line, available to teachers and staff.
· Mind support lines – National mental health support lines https://www.mind.org.uk/information-support/helplines/
· Together We Talk (http://talk.togetherwe.co.uk/) is here to help you understand and recognise your own mental health and wellbeing.  This includes looking at what things may affect the way you feel and how this affects the way you behave and think.
· Normal NHS support is available as usual, via your GP.
· Mental Health at Work (https://www.mentalhealthatwork.org.uk/)
· Mental Health at Work - our frontline (https://www.mentalhealthatwork.org.uk/ourfrontline/)

· Local lockdowns
In the event of an increase local infection rates Public Health England may take the decision to impose local lockdown conditions; in this case the School in conjunction with the Local Authority will follow these directions and coordinate the dissemination of information to pupils, their families and staff.
 
·  Emergency and evacuation procedures
The overriding principle of the immediate preservation of life remains and all normal emergency and evacuation procedures remain in place; it should be noted that the fire evacuation point for upper school was changed in the summer term to the upper school playground to allow for classes to be spread less densely – classes should assemble in their class groups with at least 2 meter distance between them.

Emergency evacuation procedure practise will not take place but teachers and leaders will be asked to walk through procedures with their team. This will not extend to emergency lockdown procedure practise.

For pupils with individual medical circumstances individual risk assessments and procedures will be amended as appropriate, for example those pupils requiring suction staff will be required to wear fitted FFP3 masks.

Team Teach principles remain in place as do pupils individual risks assessments and positive behaviour plans, for pupils with individual behavioural needs individual risk assessments and procedures will be amended as appropriate. Staff will need to consider in collaboration with others where supportive measures for pupils such as sensory regulation can take place.

· External visitors to School
Where at all possible all external visitors including contractors should visit out of school hours where this is not possible they will be briefed as to our Covid security measures; as a general principle we would wish to welcome visitors after the 21st September to fully enable pupils and staff to transition back to School.

For therapists and other collaborative professionals where possible assessments and support should be carried in designated rooms apart from the rest of the class, where this is not possible visiting staff will briefed on any appropriate Covid security measures in class.

Al visitors to the School site will only be allowed access if they complete an appropriate track and trace form; information from which will be destroyed after 14 days.



· Changing situations
It is clear that the Local and National rates of infection will ebb and flow, as will the restrictions and advice from central and local government as well as health, this may include local and wider lockdowns, as well as a view on pupils or staff that have medical advice to shield.

To support this our School now has a remote learning plan in place for pupils when individuals, classes, bubbles or whole school restrictions come into place. Currently special schools have no remit for closure at different Government tiers; this will be superseded if the local risk assessment shows there is a significant risk to our community.



Our local Advice from the LA is shown below

Following the DfE announcing the launch of a new COVID-19 helpline for schools we are being asked how this affects the local Cumbrian guidance in terms of queries and notification of positive cases.

We recommend using the local contact options wherever possible for the following reasons:

· Cumbria County Council Call Centre can make a referral for school staff and pupils to access local testing (when numerous attempts to book via the national testing system are not successful). The national call centre will not be aware of this local testing option.
·  Notifying positive cases to Cumbria County Council Call Centre will ensure incidents and outbreaks are immediately notified to the Cumbria Education Outbreak Control Team. This in turn ensures settings are allocated support from local Environmental Health Teams from District Councils. The national call centre will advise schools and other educational settings that they have to manage individual cases of COVID-19 themselves.
· When you send queries to the EducationIPC@cumbria.gov.uk email account, a member of the public health team at Cumbria County Council will provide a response. These officers are aware of the local support described above, will have a good understanding of any local context to your query (e.g. is your school in an area where there are additional restrictions in place due to an incident or outbreak?) and will be aware of actions and discussions taking place at the Cumbria Education Outbreak Control Team meetings. The national call centre team can deal with general queries, but will not have this enhanced local understanding.

 So please continue to use the local contact routes where possible.
The following summary may be useful:
 


	
	CCC Email address for COVID-19 queries:
EducationIPC@
cumbria.gov.uk
	Cumbria County Council COVID-19 Call Centre
0800 783 1968
	National DfE Helpline
0800 046 8687

	Opening times
	Monitored Mon-Fri 9am – 5pm
	Mon–Fri: 9am-5pm
Sat/Sun: 10am-2pm
	Mon-Fri: 8am-6pm
Sat/Sun: 10am-4pm

	Able to deal with generic queries
	YES
	YES
	YES

	Able to deal with complex queries
	YES
	NO
	NO

	Report a positive case
	NO
	YES
	YES

	Directly linked to Cumbria Education Outbreak Control Team
	YES
	YES
	NO

	Refer staff/pupils to additional local testing
	NO
	YES
	NO

	Trigger local support for settings with one case
	YES
	YES
	NO



Whilst we may not be able to predict further strategies it is worth considering a proactive response to differing levels of infection rates

The measures do not preclude additional measures which may come from central government, EAT Academy or Cumbria County Council. Additionally, for full details of changes to proactive security and education measures the School’s risk assessment should be consulted for exhaustive list.
Government Levels

The government have now introduced a national lockdown and this risk assessment reflects all government guidance with regards to this. The below remains in the risk assessment should we revert back to a tiered system.

On Wednesday 14th October, the government introduced a three tier system which is predicated on the prevalence of the guidance in a particular area. This allows a differentiated approach. Currently James Rennie School falls into an area that is deemed to be “n/a at this moment due to national lockdown”. However, this may change quickly and we therefore need to be prepared for what might happen if this moved from medium to high or from high to very high.
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	Government Level
	Proactive protective measures
	Additional Education Input


	Medium
	The response to this level is in line with the Department of Education’s hierarchy of control and the Eden Academy Trust ‘Keeping Eden Schools Covid Secure’.
· Minimise contact with individuals who are unwell by ensuring that those who have coronavirus (COVID-19) symptoms, or who have someone in their household who does, do not attend school.
· Additional handwashing protocols
· Good respiratory hygiene by promoting the ‘catch it, bin it, kill it’ approach.
· Additional regime for cleaning in place
· Minimise contact between individuals and maintain social distancing wherever possible by using “bubbled teaching groups”
· Where necessary, wear appropriate personal protective equipment – intimate care and with those pupils who may bite, spit or use saliva as a sensory stimulant
· School Track and Trace process.
· Protocols for visitors and school based meetings
· Staggered start and end times for transport
· Pupils who can show they move with Covid directions are allowed to move around school
· Whole school events to place via virtual connections
· Bubbles able to meet for collective events
· Shared facilities open to all after cleaning
	· Pre-Covid support for pupils missing education in place.
· Residual benefits for pupils with long term health conditions remain
· Remote Education in place for pupils that are isolating
· SLT to step into support if teacher is incapacitated
· Pupil’s IEP’s promoted to higher degree so parents can pick these up for pupils who refuse school work at home (i.e. for pupils with fixed mind sets such as ASC)

	High
	· Essential visitors to school only
· Non-essential face to face meetings virtual
· Staff to wear masks in corridors
· Pupils that are able to wear masks in corridors
· Shared facilities limited to bubble use only
· Bubbles are to only meet together outside 
· Visiting cover staff to wear masks during cover
· More regular home vouchers for FSM
· Finance and operational team working from home in rotation
	· Remote Education in place for pupils that are isolating
· Teachers to place remote education in place for their pupils, with SLT to step into support if teacher is incapacitated
· Daily on line lessons taught in conjunction with in school based sessions
· Coaching for parents as teachers promoted
· Video sensory stories bank in place

	Very High
	· No shared facilities within bubbles
· High likelihood of class or bubble closure due to staff shortage
· Finance and operational Team working remotely
· No external visitors to school during school hours with the exception for emergency responses and statutory inspections
· Internal cover only
· Internal meetings virtually only
· Staff that cross bubbles to use PPE 
· SLT allotted bubbles for supervision and support
· Face visors / clear masks for intimate care and classes that have saliva stimulating pupils
	· Weekly parental coaching sessions for teaching at home
· Pupils with complex learning health needs likely to be shielding, amalgamate classes where this is likely – excess staff from these classes to form home learning team producing paper resources to post, form coaching team and class / home liaison team
























Appendix

Responding to a suspected or confirmed case of COVID19 in Cumbria
For additional information, please refer to Public Health Resource pack for Education settings in Cumbria (link at the end of this document or via the KAHSC website)
Overview:













	If symptoms develop during the school day
	If a child, young person or staff member develops symptoms of coronavirus (fever (temperature of 37.8°C or higher), new continuous cough, loss of or change in normal sense of taste or smell), they should be sent home and advised to self-isolate (for at least 10 days), along with their fellow household members (for 14 days).
If a child is awaiting collection, they should be moved, if possible, to a room where they can be isolated behind a closed door, with appropriate adult supervision if required depending on the age of the child.  Ideally, a window should be opened for ventilation. If it is not possible to isolate them, move them to an area which is at least 2 metres away from other people.
If they need to go to the bathroom while waiting to be collected, they should use a separate bathroom if possible.  The bathroom should be cleaned and disinfected using standard cleaning products before being used by anyone else.
PPE (disposable gloves, fluid resistant face mask and apron) should be worn by staff caring for the child while they await collection if direct personal care is needed and a distance of 2 metres cannot be maintained (such as for a very young child or a child with complex needs).
If a member of staff has helped someone with symptoms they do not need to go home unless they develop symptoms themselves.  They should wash their hands thoroughly for 20 seconds after any contact with someone who is unwell. Cleaning the affected area with normal household disinfectant after someone with symptoms has left will reduce the risk of passing the infection on to other people.
Keep a record and keep details of the incident.

	If a child/staff member begins displaying symptoms outside of school
	Parents should inform the school by telephone.
The individual must not come to school and you should inform the parents of the rest of the bubble so they can be vigilant around any symptoms developing.
If the individual arrives at school, they should be sent home immediately.
Individual should self-isolate for 10 days from the first day of the symptoms with others in the household self-isolating for 14 days.

	Isolation for the bubble
	The school will follow all DFE and PHE guidance in relation to whole / part bubble self-isolate. If any individual with-in a bubble tests positive for COVID-19, the affected individual must self-isolate for at least 10 days, with members of their household self-isolating for 14 days. All those in the same class as the individual that has tested positive, and others who may have been in close contact with the affected individual, must self-isolate for 14 days, although members of their household are not required to self-isolate unless a member of their household displays symptoms. The school will require the wider bubble to isolate within their classrooms / office areas until guidance from DFE and PHE is provided.
Guidance does not deem isolation necessary on the basis of symptoms only, however we will consider this on a case by case basis.
In these case we will consider the likely risk of transmission, for example if symptoms developed during the school day or the individual had been in very recent contact with the wider bubble when their symptoms developed, we may want to ask the whole bubble to self-isolate until such time as the result of a test has been obtained.  If this is the case and the bubble is asked to isolate and the test result is negative, the bubble may return to school.
If the individual had not recently been in contact with the bubble i.e. symptoms developed over the weekend, we may feel that it is appropriate for the remainder of the bubble to continue to attend school until such time as the result of a test is obtained, however this will be guided from advice from DFE and PHE.
If the bubble members are asked to isolate, it is essential that they follow the government guidance and remain at home for 14 days unless the test comes back as negative.

	Cleaning the area following a case of COVID-19
	All surfaces that the symptomatic person has come into contact with must be cleaned and disinfected, including; bathrooms, door handles, telephones, grab-rails in corridors and stairwells.
Use disposable cloths or paper roll and disposable mop heads, to clean all hard surfaces, floors, chairs, door handles and sanitary fittings, following one of the options below:
· a combined detergent disinfectant solution at a dilution of 1,000 parts per million available chlorine; or
· a household detergent followed by disinfection (1000 ppm av.cl.).  Follow manufacturer’s instructions for dilution, application and contact times for all detergents and disinfectants; or
· if an alternative disinfectant is used within the organisation, this should be checked and ensure that it is effective against enveloped viruses
Areas where a symptomatic individual has passed through and spent minimal time, such as corridors, but which are not visibly contaminated with body fluids can be cleaned thoroughly as normal.
Avoid creating splashes and spray when cleaning.
Any cloths and mop heads used must be disposed of and should be put into waste bags as outlined below.
The minimum PPE to be worn for cleaning an area where a person with possible or confirmed coronavirus (COVID-19) is disposable gloves and a disposable apron.  These should be appropriately disposed of as outlined in ‘Disposing of Waste’ below. 
Hands should be washed with soap and water for 20 seconds after all PPE has been removed.

	Accessing testing for staff
	Lateral flow test are available for staff but it is important to know that these are a risk reduction mechanism and therefore any staff or pupils displaying symptom must self-isolate and book an external PCR test. Any contacts of positive COVID19 tests are asked to isolate as before.
 Education settings, as employers, can book tests through an online digital portal. There is also an option for employees to book tests directly on the portal or by using the NHS 119 telephone service
Head teachers and affected staff will be advised on the next steps to take via the Cumbria County Council Public Health Call Centre.  Please note, this Call Centre is for use by Schools and other settings to inform Public Health of individuals with suspected or actual COVID-19 symptoms rather than a general help-line, so that they may track and trace any further cases in Cumbria.  They will also provide advice on local testing options.
For staff whom cannot readily access swift access to the testing system the School holds a small stock of testing kits which can be distributed but not carried out on School premises or by School staff

	Accessing testing for children
	To access testing parents will be able to use the 119 online coronavirus service.
Parents must be advised to inform the school of the test result.  If negative, verification would be required before returning to school.
Advice will be provided to parents via the Cumbria County Council Public Health Call Centre who may contact the parents directly although it is stressed that the telephone number for this service MUST NOT be provided to parents by the School.
For families whom cannot readily access swift access to the testing system the School holds a small stock of testing kits which can be distributed but not carried out on School premises or by School staff

	Returning to school/work
	Where the individual tests negative, they can return to their setting and the fellow household members and school bubble can end their self-isolation.
Where the child/staff member tests positive – they may return to school after 10 days, providing they are well enough to do so.  The rest of the bubble members can return to school after 14 days providing they are not symptomatic.

	Disposing of waste
	To dispose of waste from people with symptoms of coronavirus, such as disposable cleaning cloths, tissues and PPE:
· put it in a plastic rubbish bag and tie it 
· place the plastic bag in a second bin bag and tie it
· put it in a suitable and secure place marked for storage for 72 hours
Waste should be stored safely and securely kept away from children.  You should not put your waste in communal waste areas until the waste has been stored for at least 72 hours.  Storing for 72 hours saves unnecessary waste movements and minimises the risk to waste operatives.  This waste does not require a dedicated clinical waste collection in the above circumstances.







Frequently Asked Questions
	What is the incubation period?
	The incubation period (i.e. time between exposure to the virus and developing symptoms) is between 1 and 14 days (median 5 days).

	When is a person infectious?
	A person is thought to be infectious 48 hours before symptoms appear, and up to seven days after they start displaying symptoms

	Do other staff members need to self-isolate if a staff member tests positive?
	No; other staff members outside of the affected bubble do not need to self-isolate if a teacher or other staff member contracts COVID19.  The reason for this is because staff members should be able to implement social distancing when at work.  It is appreciated that this will not always be possible with children in the classroom and so the immediate bubble is advised to self-isolate if one of their group contracts the virus.  This includes teachers and support staff within the group.

	Does the school need to inform the LA of a positive case?
	If the Head teacher has not already done so, he/she should contact the County Council Public Health Call Centre on 0800 783 1968.  This Call Centre is part of the County Council’s Public Health team.

	Should a school close to deep clean?
	It is not necessary to close the whole school site to deep clean as a result of a case of COVID19.  It is advised that, if possible, children/staff are moved away from the area in which the symptomatic individual has been in order to clean.

	Should we inform parents of a case of COVID-19 in school?
	Yes; it is advisable to inform the affected bubble immediately and the wider school community as soon as possible.  Transparency at this time is important as it allows parents, children and staff to be even more vigilant.

	What is the track and trace system?
	If a child who attends or staff member who works at an educational setting tests positive for COVID-19 then the school, staff member or parent/carer (if a child) will be contacted by a contact tracer (if they have not been already). This contact tracer may be based locally (e.g. in a local authority, NHS Trust of Health Protection Team at Public Health England) or with the NHS Test and Trace service.
The head teacher or appropriate member of the leadership team at the educational setting (or the staff member or parent/carer) will be asked to work with the contact tracer to identify direct and close contacts of the case during the 48 hours prior to the child or staff member falling ill. In educational settings, this is likely to be the classmates and teacher of that class. The social distancing measures put in place by educational settings outside the classroom should reduce the number of other direct/close contacts.




Sources of information:
DfE:		Safe working in education, childcare and children’s social care settings, including the use of PPE
	Implementing the protective measures in education
PHE:	Stay at home guidance for households with possible Covid-19 infection
	COVID-19: cleaning of non-healthcare settings guidance
DHS:	Coronavirus (Covid-19) Getting tested- Essential Workers
Public Health advice – COVID-19 Resource pack for schools in Cumbria
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Underlying principles based on current HMG guidance
The current guidance from the DfE (7th January 2021) states:
“We want children and young people in special schools, including residential special schools, and special post-16 institutions to continue to receive high-quality teaching and specialist professional support. This is because we know that children and young people with special educational needs and disabilities (SEND), and their families, can be disproportionately impacted by being out of education…
Special schools should continue to welcome and encourage pupils to attend full-time where the parent/carer wishes for their child to be able to attend.
On occasion special schools may encounter circumstances where they cannot provide their usual interventions and provision at adequate staffing ratios, or with staff with vital specialist training. In these circumstances they should seek to resume as close as possible to the child of young person’s specified provision as soon as possible. Pupil level risk assessments, which were used last spring, should not be used to filter children and young people in or out of attendance, but could be helpful to prioritise the provision a child or young person can get if full time provision for all is not possible.”
Eden Context
All pupils at Eden schools have learning disabilities and most have significant and profound difficulties.  Many pupils require significant personal contact with teaching staff.  It is acknowledged that strict adherence to the 2m or 1m+ metre rule (depending on context) is not always going to be possible.
We recognise that many of our children and young people will need preparation for full time attendance. This might include, for instance, visits to the setting, social stories, and any other approaches that our schools would normally use to enable a child or young person with SEND who has spent some time out of education, to return to full time attendance.
Eden schools will adopt protective measures in a way that:
· addresses the risks identified in this risk assessment
· work for the setting and the individual, often complex, needs of the children and young people they teach
· allows them to deliver a broad and balanced curriculum, including full educational and care support for pupils and students within the constraints outlined above
· in the spirit of co-production, risk assessments for children and young people with education, health and care (EHC) plans should involve parents and incorporate the views of the child or young person over 16
System of controls
This is the set of actions schools must take.
Prevention
1. Minimise contact with individuals who are unwell by ensuring that those who have coronavirus (COVID-19) symptoms, or who have someone in their household who does, or those who have been advised to self-isolate by NHS Test and Trace, do not attend school
2. Where recommended, the use of face coverings in schools – Note that exemptions apply for certain groups of individuals including those who cannot put on, wear or remove a face covering because of a physical impairment or disability, illness or mental health difficulties speak to or provide assistance to someone who relies on lip reading, clear sound or facial expression to communicate
3. Clean hands thoroughly more often than usual
4. Ensure good respiratory hygiene by promoting the ‘catch it, bin it, kill it’ approach
5. Introduce enhanced cleaning, including cleaning frequently touched surfaces often, using standard products such as detergents
6. Minimise contact between individuals and maintain social distancing wherever possible
7. Where necessary, wear appropriate personal protective equipment (PPE) in specific circumstances
8. Always keeping occupied spaces well ventilated
Response to any infection
9. Engage with the NHS Test and Trace process
10. Manage confirmed cases of coronavirus (Covid-19) amongst the school community 
11. Contain any outbreak by following local health protection team advice
Summary of risks and links to the DfE’s planning framework
	Ref.
	Risk
	Page
	Planning framework theme(s)

	1. 
	Safeguarding arrangements
	
	

	2. 
	Inadvertent transmission to others through being on site
	
	Health & safety: Mixing, Distancing & Hygiene
Remote education

	3. 
	Risk of increased transmission due to pupil journeys to and from school
	
	Transport

	4. 
	Risk of increased transmission due to staff journeys to and from school
	
	Transport

	5. 
	Unable to achieve and/or maintain social distancing
	
	Health & safety: Distancing

	6. 
	Use of communal areas - toilets, corridors, sports halls, dining hall, outdoor spaces, staff room, offices
	
	Health & safety: Mixing, Distancing & Hygiene

	7. 
	Play activities
	
	Health & safety: Mixing, Distancing & Hygiene
Curriculum

	8. 
	Outdoor education on-site and off-site visits
	
	Curriculum

	9. 
	Practical food activities, including dining
	
	Health & safety: Mixing & Distancing
Curriculum

	10. 
	Personal care activities
	
	Health & safety: Distancing & Hygiene

	11. 
	Personal protection and PPE
	
	Health & safety: Hygiene

	12. 
	Personal hygiene
	
	Health & safety: Hygiene

	13. 
	A pupil or member of staff displaying symptoms of coronavirus whilst at school
	
	Health & safety: Hygiene & Outbreaks


	14. 
	Confirmed case(s) of coronavirus (COVID-19) amongst the school community
	
	Health & safety: Hygiene & Outbreaks
Remote education

	15. 
	Local outbreak
	
	Health & safety: Outbreaks

	16. 
	Staff member or pupil becomes ill at school which is non-Covid related
	
	

	17. 
	Pupil wellbeing
	
	Curriculum

	18. 
	Staff wellbeing
	
	Workforce

	19. 
	Lack of appropriate staff to provide in-school education in a safe and controlled manner
	
	Workforce

	20. 
	First aid provision
	
	Health & safety: Hygiene

	21. 
	Use of alcohol based hand sanitiser
	
	Health & safety: Hygiene

	22. 
	Cleaning/exposure to virus on objects/surfaces
	
	Health & safety: Hygiene

	23. 
	School reopening additional buildings or parts of the schools following partial or full closure and lack of statutory testing and/or maintenance
	
	Health & safety: Hygiene

	24. 
	Inability to operate emergency systems or procedures
	
	Health & safety: Hygiene

	25. 
	Performing arts provision – music and singing
	
	Curriculum

	26. 
	National lockdown Health & safety: Mixing & Distancing Curriculum
	
	National lockdown Health & safety: Mixing & Distancing Curriculum

	27. 
	Implementation of revised Local Restriction Tiers
	
	Health & safety: Outbreaks

	28. 
	Implementation of the DfE’s Contingency Framework
	
	Health & safety: Outbreaks

	29. 
	Requirement to implement testing
	
	Health & safety: Testing

	30. 
	Inappropriate safeguarding arrangements during the testing process
	
	Health & safety: Testing

	31. 
	Transmission of COVID-19 due to layout and condition of premises e.g. testing location, environment, unauthorised access
	
	Health & safety: Testing

	32. 
	Contact between test subjects and others manning the testing area
	
	Health & safety: Testing

	33. 
	Poor hygiene/ cleaning regimes within the testing area and/or  inappropriate waste disposal
	
	Health & safety: Testing

	34. 
	Ongoing Covid-19 infection in school because of lack of regular testing
	
	Health & safety: Testing




Risk assessment
	Ref.
	Risk
	Who might be affected
	How might they be affected?
	Inherent risk 
(L, M, H)
	Current control measures
(what are we doing to control the risk)
	Reference documents
	Who carries out actions?
	When needed by?
	Residual risk
(L, M, H)

	1. 
	Safeguarding arrangements
	Pupils
	Signs and abuse are not identified and followed up leading to a child coming to harm
	Medium
	· Normal safeguarding procedures will apply for in-school provision, reflecting any changes from the latest ‘Keeping children safe in education’ statutory guidance
· Procedures set out in the Covid appendix to the Child Protection(Safeguarding) Policy will continue to apply where necessary.  This appendix, and associated arrangements, will also continue to apply where a child is not in school and receiving at-home support.
· The safeguarding hub will continue to monitor the effectiveness of the arrangements and amend if necessary
· James Rennie Safeguarding Team will operate as normal, with staff expected to raise and follow concerns for those children receiving remote education as for those accessing education in School
· Safeguarding Team will meet fortnightly to monitor any additional mental health needs as a results of returning to school are carefully monitored
	· Eden’s Child protection & safeguarding Policy
· Appendix to the Safeguarding and Child Protection Safeguarding Policy in effect during total and partial school closure due to the Covid-19
· Keeping children safe in education
· Coronavirus (COVID-19): safeguarding in schools, colleges, and other providers 
· Covid appendix to the Eden Child Protection Policy – December 2020
	All staff
James Rennie Safeguarding Team
	Ongoing
	Low

	2. 
	Inadvertent transmission to others through being on site
See also sections relating to specific aspects of operations
	Staff, pupils, and visitors
	Contracting coronavirus and/or passing onto others at home;  exacerbation of existing medical conditions; serious respiratory illness; death
	High
	Staff and children
· Pupils, staff and other adults do not come into the school if they have coronavirus (Covid-19) symptoms, or have tested positive in the last 10 days, and ensuring anyone displaying those symptoms on arrival or developing those symptoms during the school day is sent home
Staff specific
· Declaration to be signed by all staff confirming their commitment to the maintenance of a Covid secure school – this will be done through the staff signing in procedures
· Staff continue with the Covid-secure procedures on arrival at school each day and familiarise themselves with the protocols if they become symptomatic
· Discussions will take place with individuals who were considered to be clinically extremely vulnerable with regard to maintaining social distancing in accordance with current guidance and may need to be re-deployed into alternative roles where they can socially distance.
· Individual discussions, where appropriate, with staff at comparatively increased risk from coronavirus (COVID-19)
Pupil specific
· Create a ‘deferred return list’ of pupils who may need individual risk assessments, encompassing; 
· a small number of pupils and students who will still be unable to attend in line with public health advice because they are self-isolating and have had symptoms or a positive test result themselves; or because they are a close contact of someone who has coronavirus (COVID-19).
· some pupils no longer required to shield but who generally remain under the care of a specialist health professional may need to discuss their care with their health professional before returning to school in September (usually at their next planned clinical appointment) – see guidance note from the Royal College of Paediatrics and Child Health
· Continued home-based/remote education and support will be provided in these cases
· Home/school agreement in place for each pupil before they come back into school specifying the parents’/carers’ commitment to supporting a Covid secure school, particularly that pupils do not come into the school if they have Covid19 symptoms, or have tested positive in the last 10 days.
· Staff carry out daily monitoring procedures for pupils and familiarise themselves with the protocols if they suspect a pupil is symptomatic.
· Items brought into school by pupils should continue to be limited to essentials
Contractors
· Where it is necessary for contractors to visit the school, this should ideally be done when pupils and staff are not in school.  Where this is not possible or practicable, contractors should adopt social distancing measures which will be clarified with them on arrival and abide by the Covid secure school measures
· Contractors will not be allowed access without prior appointment.
Other visitors
· All visitors to the school should ideally have a prior appointment but must adopt social distancing measures which will be clarified with them on arrival and abide by the Covid secure school measures
· Meetings in School (from 21st September) will be in designated rooms with appropriate ventilation and set seating arrangements.
· A record should be kept of all visitors, with sufficient detail to support rapid contact tracing if required by NHS Test and Trace
The environment
· Schools will plan to minimise contact and maintain social distance as far as practicable.  This will include consideration and appropriate implementation of:
· Consistent groups (e.g. ‘bubbles’ or classes) to reduce the risk of transmission by limiting the number of pupils and staff in contact with each other to only those within the group
· Staff aiming to keep their distance from pupils and other staff as much as they can, ideally 2 metres from other adults
· adaptations to the classroom to support distancing where possible. That might include moving unnecessary furniture out of classrooms to make more space, considering desk layout, and seating pupils side by side and facing forwards, rather than face to face or side on
· the separation of groups as far as practicable, meaning that schools should avoid large gatherings such as assemblies or collective worship with more than one group
· staggered break times and lunch times as far as practicable, and time for cleaning surfaces in the dining hall between groups
· planning for how shared staff spaces are set up and used to help staff to distance from each other
· appropriate measures for arriving at and leaving school, e.g. multiple access/egress points and staggered arrival/departure times
· Each school has established and updated a robust cleaning regime indicating which areas need to be cleaned, the way they will be cleaned, the frequency, and who will carry out that cleaning.
Teaching and associated activities
· Specific protocols implemented to encompass class-based activities, toileting and personal care, cleaning and disinfecting, resources, home outreach, pupil and staff welfare, catering, and breaks
· Similar protocols will be developed by the therapy teams
· Teaching equipment such as pens, musical instruments should not be shared or where this is absolutely necessary, must be appropriately cleaned after each use.
· For individual and very frequently used equipment, such as pencils and pens, staff and pupils should have their own items that are not shared. Classroom based resources, such as books and games, can be used and shared within the group; these should be cleaned regularly, along with all frequently touched surfaces. Resources that are shared between classes or bubbles, such as sports, art, library books and science equipment should be cleaned frequently and certainly between groups, or rotated to allow them to be left unused for a period of 48 hours between use by different groups. 
· Outdoor equipment should be more frequently cleaned, but it is not necessary for cleaning to take place between use by every group.
Training and development
· The Eden Academy has provided a package of training materials aimed at informing staff about the virus and how to mitigate its risk. The training has mandatory elements that provide clear guidance on infection control and hygiene protocols as well as refresher training at regular intervals as more information and advice emerges.  Additional training will be provided for staff returning to school for the first time in September, and refresher training for all other staff
· The Covid-19 support groups in each school will continue as a forum where staff can raise questions, report on any issues, and recommend new ways of working where appropriate. These groups include union membership including the Health and Safety reps
General
· Cleaning hands more often than usual and on arrival and before and after eating, sneezing, coughing - washing hands thoroughly for 20 seconds with soap and water and or use of alcohol hand rub or sanitiser.
School’s arrangements for pupil groupings/bubbles
· The School will operate 5 pupil bubbles – EYFS and KS1 (bubble 1), KS2 (bubble 2), Squirrels, Otters, Little Owls & Foxes (bubble 3) Puffins, Goats & Hedgehogs (bubble 4), and Post-16 (bubble 5)
· Bubble 3, 4 & 5 Only to use food tech
· Bubble 4 only to use art room
· Communication Room only to be used if pupils are having specific communication lessons with the communication team
· Bubble 2 only to use lower school cookery trolley
· Visiting therapists to carry out therapy in school hall, or agreed location, by appointment only
· Bubbles may use sensory room and hall as per above schedule.
· Assemblies without singing will take place in class via zoom
· The drama room will not be open to any bubble
· The IT room be open to bubble 4 only.
· The Soft Play Room will only be open to bubble 1
· The library will not be open to any bubble, books may be taken to classes, and returned only after 3 days storage
· Lunches will be taken to individual classes
· Bubble 1 to use linked changing rooms and toilets only
· Bubble 2 to use corridor changing room and toilets only
· Bubble 3 to use changing room 1 and toilet 1
· Bubble 4 to use changing room 2 and toilet 2
· Bubble 5 to use changing room 3 and toilet 3

	· Guidance for full opening: special schools and other specialist settings
· Check if you or your child has coronavirus symptoms
· Stay at home: guidance for households with possible or confirmed coronavirus (COVID-19) infection
· Safe working in education, childcare and children’s social care
· Safe working in education, childcare and children’s social care settings, including the use of personal protective equipment (PPE)
· COVID-19: cleaning of non-healthcare settings guidance.
· School-based operating procedures
· School-based therapy protocols
· Making Eden Academy schools ‘Covid secure’
· Coronavirus (COVID-19): implementing protective measures in education and childcare settings
· Actions for schools during the coronavirus outbreak
· Staying alert and safe (social distancing) until 4 July
· Guidance on shielding and protecting people who are clinically extremely vulnerable from COVID-19
· COVID-19 - 'shielding' guidance for children and young people
	All staff, pupils, parents, contractors, and other visitors
	Ongoing
	Medium

	3. 
	Risk of increased transmission due to pupil journeys to and from school 
	Pupils, staff
	Contracting coronavirus and/or passing onto others at home;  exacerbation of existing medical conditions; serious respiratory illness; death
	Medium
	· Pupils are brought into school by own parents/carers using their personal vehicle; no car sharing with children/parents or other families
· Use of public transport discouraged except where absolutely necessary and use of face covering is now mandatory in addition to social distancing where possible
· The approach to dedicated transport should align as far as possible with the principles underpinning the system of controls set out in this document and DfE guidance and with the approach being adopted for the school. Ideally these should include:
· pupils being grouped together on transport, reflect the groups that are adopted within school wherever possible
· use of hand sanitiser upon boarding and / or disembarking
· additional cleaning of vehicles
· organised queuing and boarding where possible
· Multiple entry points identified for parents/transport to minimise queueing in drop off areas
· Routes, layouts, and congregation points reviewed, and measures introduced to aid circulation and social distancing.
· Drop off/collection times may be staggered between 9:00 - 9:20 and 3:10 and 3:30
· Staff briefed on the arrangements to be applied.
	· Guidance for full opening: special schools and other specialist settings
· School-based operating procedures
· Coronavirus (COVID-19): safer travel guidance for passengers
· Coronavirus (COVID-19): implementing protective measures in education and childcare settings
· Transport to school and other places of education: autumn term 2020
	Staff, transport authorities, parents
	Ongoing
	Low

	4. 
	Risk of increased transmission due to staff journeys to and from school 
	Staff, pupils
	Contracting coronavirus and/or passing onto others at home;  exacerbation of existing medical conditions; serious respiratory illness; death
	Medium
	· Staff travel to school on foot, bicycle, motorcycle, or own car with walking or cycling encouraged if at all possible
· Where car sharing is absolutely necessary, the use of facemasks is strongly encouraged
· Where staff need to use public transport, the use of face coverings is now mandatory in addition to social distancing where possible
· Staff who do need to use public transport are asked to wear medical grade mask and these can be collected from school
· Staff travelling in from public transport MUST change on arrival to school into fresh clothing for the school day.
	· School-based operating procedures
· Coronavirus (COVID-19): safer travel guidance for passengers
	All staff
	Ongoing
	Medium

	5. 
	Unable to achieve and/or maintain social distancing
	Staff, pupils, and visitors
	Contracting coronavirus and/or passing onto others at home;  exacerbation of existing medical conditions; serious respiratory illness; death
	High
	· We recognise that many of our children will not be able to maintain social distancing, and it is acceptable for them not to distance within their group
· If at all possible face to face work of distances less than 1 meter should be avoided, working from the side should be encouraged
· Groups should be kept apart from other groups where possible and older children should be encouraged to keep their distance within groups
· Schools with the capability to do it should take steps to limit interaction, sharing of rooms and social spaces between groups as much as possible.
· In addition, the following will be implemented as appropriate:
· Pupils encouraged in a developmentally appropriate way to adopt good hand and respiratory hygiene, to maintain suitable distancing and to report if they are unwell wherever possible.
· Ongoing monitoring for symptoms amongst staff and pupils.
· Enhanced cleaning regime including in-day cleaning of toilets, handles, hand rails and common use areas.
· Where possible the same teaching staff work with the same groups.  This will involve pupils’ normal teaching and support staff to ensure familiarity of their needs wherever possible 
· Where possible (and only where this is relevant), the same desks etc. are used by the same pupils/staff each day or they are cleaned between use.
· Timetabling reviewed to stagger school activities (e.g. PE, outdoor learning, assemblies, break times, lunch, pick up/drop off) to reduce movements and incidence of group mixing, including parents
· Greater use of outdoor space and learning is used
· Equipment use revised and measures to reduce simultaneous use with appropriate cleaning.
· Where possible areas will be well ventilated, doors propped open, where safe to do so considering fire safety and safeguarding.
	· Guidance for full opening: special schools and other specialist settings
· Reopening guidelines for Eden Academy Schools
· Making Eden Academy schools ‘Covid secure’
· School-based operating procedures
· School-based therapy protocols
· Coronavirus (COVID-19): implementing protective measures in education and childcare settings
· Safe working in education, childcare and children’s social care settings, including the use of personal protective equipment (PPE)
	All staff
	Ongoing
	Medium

	6. 
	Use of communal areas - toilets, corridors, sports halls, dining hall, outdoor spaces, staff room, offices
	Staff, pupils, and visitors
	Contracting coronavirus and/or passing onto others at home;  exacerbation of existing medical conditions; serious respiratory illness; death
	High
	· The following will be considered as part of the school based protocols:
· Timetabling, so that groups are kept apart and movement around the school site kept to a minimum. While passing briefly in the corridor or playground is low risk, schools should avoid creating busy corridors, entrances and exits.
· Only pupils who staff consider able to maintain social distancing will be allowed to independently travel around school
· Staggered break times and lunch times (and time for cleaning surfaces in the dining hall between groups).  Schools will consider children eating in their classrooms if this reduces potential transmission risks
· Plan set-up and use of shared staff spaces to help staff to distance from each other.  Use of staff rooms should be minimised
· More frequent cleaning of rooms / shared areas that are used by different groups
· Frequently touched surfaces being cleaned more often than normal
· Class changeover/break times are staggered to reduce the level of circulation throughout school wherever possible
· Circulation routes reviewed wherever possible
· Arrangements are in place to ensure that toilets do not become crowded by limiting the number of pupils who use the facilities at one time and enhanced cleaning routines implemented
· Practical activities can go ahead if equipment and spaces can be cleaned thoroughly
· Outdoor sports will be prioritised where possible, and large indoor spaces used where it is not
· Staff breaks are staggered to avoid congestion in the staff rooms or alternative arrangements for staff break times are considered including the use of outdoor space where applicable
· Measures are applied within shared offices to implement social distancing where possible e.g. desks are organised so that colleagues are not facing each other within 2m.	Comment by Keith Holroyd: For discussion with cabinet
· Widening routes where possible
· Removing  unnecessary obstacles
· Signing and communications including markings and/or signage at entrances and movement intersections
· Accommodate extended queuing using defined queue areas and signage if this is necessary
· Arrangements for deliveries
· Shared phones to have wipes placed adjacent to their position and these to be cleaned after use, if appropriate shared phones should be used via the speaker phone feature
	· Guidance for full opening: special schools and other specialist settings
· Making Eden Academy schools ‘Covid secure’
· School-based operating procedures
· COVID-19: cleaning of non-healthcare settings
· Coronavirus (COVID-19): implementing protective measures in education and childcare settings
· Safe working in education, childcare and children’s social care settings, including the use of personal protective equipment (PPE)
	Head, SLT, Premises Manager, Office Manager
	Ongoing
	Medium

	7. 
	Play activities
	Teaching staff and pupils
	Contracting coronavirus and/or passing onto others at home;  exacerbation of existing medical conditions; serious respiratory illness; death
	High
	· Existing school play risk assessment has been reviewed against government advice and shared with staff.
· Break times are staggered, to minimise the number of children and staff moving around the school at the same time or different parts of the schools are used to minimise groups being together
· Outdoor play equipment will be cleaned more regularly and when bubbles share use
· Team games not to played at break times.
	· Guidance for full opening: special schools and other specialist settings
· Making Eden Academy schools ‘Covid secure’
· School-based operating procedures 
· COVID-19: cleaning of non-healthcare settings
	Head, SLT, teaching staff, Premises Manager
	Ongoing
	Medium

	8. 
	Outdoor education on-site and off-site visits
	Staff, pupils, public
	Contracting coronavirus and/or passing onto others at home;  exacerbation of existing medical conditions; serious respiratory illness; death
	Medium
	· Use of outdoor spaces will be maximised considering safeguarding, weather and general control measures listed in this risk assessment.
· Use of outdoor spaces in the local area to support delivery of the curriculum may also be considered subject to the appropriate risk assessments and implementation of appropriate control measures
	· Guidance for full opening: special schools and other specialist settings
· Reopening guidelines for Eden Academy Schools
· Making Eden Academy schools ‘Covid secure’
· School-based operating procedures 
	Head, SLT, teaching staff
	Ongoing
	Low

	9. 
	Practical food activities, including dining
	All staff and pupils
	Contracting coronavirus and/or passing onto others at home;  exacerbation of existing medical conditions; serious respiratory illness; death
	High
	· Strict hygiene rules must be adhered to if cooking with pupils.
· School kitchens comply with the guidance for food businesses on coronavirus (COVID-19)
· All trays and crockery will be cleaned via the dishwasher.
· Pupils and staff will sanitise their hands before choosing their food.
· Kitchen waste to be disposed of as usual.
	· Guidance for full opening: special schools and other specialist settings
· Making Eden Academy schools ‘Covid secure’
· School-based operating procedures
· Guidance for food businesses on coronavirus (COVID-19)
	All staff
	Ongoing
	Low

	10. 
	Personal care activities
	Teaching and support staff and pupils
	Contracting coronavirus and/or passing onto others at home;  exacerbation of existing medical conditions; serious respiratory illness; death
	High
	· Children who normally receive support from the school nurse will require an individual risk assessment to assess the requirements for delivery of that support including input from the parents/carers and healthcare professionals where appropriate.
· Where a child already has routine intimate care needs that involves the use of PPE, the same PPE should continue to be used.  The majority of staff will not require PPE beyond what they would normally need for their work.
· PPE should be worn by staff caring for a child who has developed Covid-19 symptoms while they await collection if a distance of 2 metres cannot be maintained.
· Arrangements are in place to ensure that adequate stocks of appropriate PPE are always available in school 
· Staff have been trained how to safely put on, take off and use PPE
· PHE guidance on putting on and taking off PPE is followed by all staff undertaking personal care
· PPE advice will be taken from the school nursing team where aerosol dispersion is likely
	· Guidance for full opening: special schools and other specialist settings
· Making Eden Academy schools ‘Covid secure’
· School-based operating procedures
· Coronavirus (COVID-19): implementing protective measures in education and childcare settings
· Putting on PPE
· Taking off PPE
· Safe working in education, childcare and children’s social care settings, including the use of personal protective equipment (PPE)
	All staff tasked with providing personal or intimate care
	Ongoing
	Medium

	11. 
	Personal protection & PPE
	Staff, pupils, and visitors
	Contracting coronavirus and/or passing onto others at home;  exacerbation of existing medical conditions; serious respiratory illness; death
	High
	· Individual risk assessments are carried out for each pupil before returning to school that specifically include an assessment of whether they require PPE and in what circumstances that PPE would be required (e.g. for toileting, feeding)
· Where a child already has routine intimate care needs that involves the use of PPE, the same PPE should continue to be used.
· PPE should be worn by staff caring for a child who has developed  Covid-19 symptoms while they await collection if a distance of 2 metres cannot be maintained.
· All staff involved in the use of PPE with those pupils already requiring it, should undergo refresher training on how to use PPE.
· Training to be provided to all staff requiring PPE where they have not previously used it
· Arrangements are in place to ensure that adequate stocks of appropriate PPE are always available in school 
· Staff know how to safely put on, take off and use PPE
· PHE guidance on putting on and taking off PPE is followed by all staff undertaking personal care
· Regularly check supplies of PPE and reorder in good time to maintain a stock for at least a two month period
· Ensure adequate bins are available
· For pupils whose staff have been identified as needing  to wear FFP3 masks these will be fitted by appropriate person  on an individual basis.
	· Guidance for full opening: special schools and other specialist settings
· Making Eden Academy schools ‘Covid secure’
· School-based operating procedures
· Coronavirus (COVID-19): implementing protective measures in education and childcare settings
· Putting on PPE
· Taking off PPE
· Safe working in education, childcare and children’s social care settings, including the use of personal protective equipment (PPE)
	All staff tasked with providing personal or intimate care

FFP3 masks will be fitted to individual staff by an appropriate person
	Ongoing
	Medium

	12. 
	Personal hygiene
	Staff, pupils, and visitors
	Others contracting coronavirus and/or passing onto others at home;  exacerbation of existing medical conditions; serious respiratory illness; death
	High
	· The Eden Academy has provided a package of training materials aimed at informing staff about the virus and how to mitigate its risk. The training has mandatory elements that provide clear guidance on infection control and hygiene protocols as well as refresher training at regular intervals as more information and advice emerges.  Additional training will be provided for staff returning to school for the first time in September, and refresher training for all other staff
· Staff, visitors and contractors to be reminded of the personal hygiene requirements
· Pupils will be reminded as above and supported to achieve this where necessary recognising that not all pupils will be able to self-manage personal hygiene, including hand washing regimes.  Pupils with complex needs should continue to be helped to clean their hands properly.  Skin friendly skin cleaning wipes can be used as an alternative
· Some pupils with complex needs will struggle to maintain as good respiratory hygiene as their peers, for example those who spit uncontrollably or use saliva as a sensory stimulant. This will be considered in risk assessments in order to support these pupils and the staff working with them
· PHE guidelines on hand washing routines to be followed
· Posters around the school as appropriate
· It is highly recommended that staff clothes at the end of a working day before leaving for home using a red bag to transport clothes home where they can be placed straight into the wash. It is also recommended that staff then shower immediately.
	· Guidance for full opening: special schools and other specialist settings
· School-based operating procedures
· Coronavirus (COVID-19): implementing protective measures in education and childcare settings
· PHE Education Guidance
· Safe working in education, childcare and children’s social care settings, including the use of personal protective equipment (PPE)
	Staff, pupils, and visitors
	Ongoing
	Medium

	13. 
	A pupil or member of staff displaying symptoms of coronavirus whilst at school
	Staff, pupils, and visitors
	Others contracting coronavirus and/or passing onto others at home;  exacerbation of existing medical conditions; serious respiratory illness; death
	High
	General
· If anyone in the school becomes unwell with a new, continuous cough or a high temperature, or has a loss of, or change in, their normal sense of taste or smell (anosmia), they will be sent home and advised to follow ‘Stay at home: guidance for households with possible or confirmed coronavirus (COVID-19) infection’, which sets out that they must self-isolate for at least 10 days and should arrange to have a test to see if they have coronavirus (COVID-19). Other members of their household (including any siblings) should self-isolate for 14 days from when the symptomatic person first had symptoms.
· Home-based/remote education and support will be provided for pupils in these cases
· Schools will ask parents and staff to inform them immediately of the results of a test:
· If someone tests negative, if they feel well and no longer have symptoms similar to coronavirus (COVID-19), they can stop self-isolating. They could still have another virus, such as a cold or flu – in which case it is still best to avoid contact with other people until they are better. Other members of their household can stop self-isolating.
· If someone tests positive, they should follow the ‘Stay at home: guidance for households with possible or confirmed coronavirus (COVID-19) infection’ and must self-isolate for at least 10 days from the onset of their symptoms and then return to school only if they do not have symptoms other than cough or loss of sense of smell/taste. The10-day period starts from the day when they first became ill. If they still have a high temperature, they should keep self-isolating until their temperature returns to normal.
· Any suspected or confirmed cases will be reported through to Cumbria LA
Staff
· The member of staff immediately removes themselves from the workplace, going to a specially designated room
· The member of staff immediately informs the senior management of their symptoms, by phone, from the designated room using their own mobile or the school phone located in the room
· Should they need to use the bathroom at this time they should use a separate bathroom if possible. The bathroom will then be cleaned and disinfected using standard cleaning products before being used by anyone else.
· The member of staff will organise for themselves to be picked up, if necessary, and leave the building as soon as possible
· The rooms in which the member of staff should be thoroughly cleaned and disinfected by staff wearing the appropriate PPE
· Once the member of staff has left the building, the school will carry out a risk assessment of the rooms that member of staff has been occupying, the people they have been in contact with to collate any information which may be required by the local health protection team (LHPT)
Pupils
· The school has in place a regime for monitoring the health status of each pupil each day. This could include:
· initial temperature checks on arrival in school each morning; although DfE guidance does not require this, because many of our pupils are non-verbal or may have difficulties communicating that they feel unwell, this adds an additional level of reassurance for staff, pupils and families
· classroom team each morning to assess and record (on a pro-forma) the health status of each child e.g. temperature, general health state, breathing, coughing, emotional state etc.
· School nurse to be immediately informed of any concerns
· The school has a clearly written protocol including:
· immediate isolation of pupil from the classroom to a designated isolation room, preferably one that has a window/door to allow ventilation and large enough for another adult to also safely be in the room in relation to maintaining a safe distance
· The designated isolation room is the drama room, this should be ventilated via the front door only 
· PPE should be worn by staff caring for the child while they await collection if a distance of 2 metres cannot be maintained
· If they need to go to the bathroom while waiting to be collected, they should use a separate bathroom if possible. The bathroom must be cleaned and disinfected using standard cleaning products before being used by anyone else
· immediate communication to parents to collect their child
· If the parents are not able to pick up their child the white bus will be used transport the child home, the bus will be thoroughly cleaned afterwards and staff will wear full PPE for the journey
· immediate removal of the child’s designated equipment and resources from the classroom to allow for speedy cleaning and disinfection
· all staff and pupils from the suspected pupil’s classroom to vacate to a safe place (e.g. the school hall) to allow for cleaning and disinfecting of the classroom’s surfaces
· Once the pupil has left the building, the school will carry out a risk assessment of the rooms that member of staff has been occupying, the people they have been in contact with to collate any information which may be required by the LHPT
	· Guidance for full opening: special schools and other specialist settings
· Reopening guidelines for Eden Academy Schools
· Making Eden Academy schools ‘Covid secure’
· School-based operating procedures
· Stay at home: guidance for households with possible or confirmed coronavirus (COVID-19) infection
· Coronavirus (COVID-19): implementing protective measures in education and childcare settings
· PHE Education Guidance
· Safe working in education, childcare and children’s social care settings, including the use of personal protective equipment (PPE)
· COVID-19: cleaning of non-healthcare settings guidance
· RIDDOR reporting of COVID-19








· COVID-19: cleaning of non-healthcare settings guidance
	All staff
	Ongoing
	Medium

	14. 
	Confirmed case(s) of coronavirus (COVID-19) amongst the school community
	Staff, pupils, and visitors
	Others contracting coronavirus and/or passing onto others at home;  exacerbation of existing medical conditions; serious respiratory illness; death
	Medium
	· The school will contact the LHPT if they become aware that someone who has attended has tested positive for Covid-19.  The LHPT will also contact the school directly if they become aware that someone who has tested positive for Covid-19 attended the school, as identified by NHS Test and Trace.  
· The LHPT will carry out a rapid risk assessment to confirm who has been in close contact with the person during the period that they were infectious, and ensure they are asked to self-isolate.
· The LHPT will work with the school to guide them through the actions they need to take which may include sending home those people who have been in close contact with the person who has tested positive, advising them to self-isolate for 14 days since they were last in close contact with that person when they were infectious.
· Home-based/remote education and support will be provided for pupils in these cases
· The school will keep proportionate records of pupils and staff in each group, and any close contact that takes places between children and staff in different.
· The school will not share the names of people with Covid-19 unless essential to protect others.
· If the school has two or more confirmed cases within 14 days, or an overall rise in sickness absence where Covid-19 is suspected it will take any additional actions  as advised by the LHPT.  These may include recommendations that a larger number of other pupils or staff self-isolate at home as a precautionary measure.
· If the LHPT and local Director of Public Health (LDPH) confirm an ‘outbreak’ the school will work with the LHPT in relation to addressing the risks and further testing of staff and pupils.
	· Guidance for full opening: special schools and other specialist settings
· 
	
	
	

	15. 
	Local outbreak
	Staff, pupils, and families
	Contracting coronavirus and/or passing onto others at home;  exacerbation of existing medical conditions; serious respiratory illness; death
Stress and anxiety
	Medium
	· In the event of a local outbreak, the PHE health protection team or local authority may advise schools to close temporarily to help control transmission.  In this instance, the school will revert to its spring/summer term operating arrangements and return to providing remote education and support, possibly in conjunction with in-school provision for vulnerable children and the children of critical workers.
· Where any individual or groups of pupils are kept at home to self-isolate, the school will revert to its spring/summer term operating arrangements and return to providing remote education and support, possibly in conjunction with in-school provision for vulnerable children and the children of critical workers.
· In-school measures increased to reflect changes in either the UK (5-levels) or Local Covid Alert Level (3-levels) or additional measures recommended/implemented by the local PHE and Local Authority ahead of, or in response to any changes in the UK or Local Covid Alert Level.
· Exemptions on face coverings related to the guidance for when an area moves to Local COVID Alert Level high or very high still apply to those who:
· cannot put on, wear or remove a face covering because of a physical or mental illness or impairment or disability
· speak to or provide assistance to someone who relies on lip reading, clear sound or facial expression to communicate (school can provide on request clear medical grade face coverings)
· 
	· Guidance for full opening: special schools and other specialist settings
· 
	All staff
	Ongoing
	Low

	16. 
	Staff member or pupil becomes ill at school which is non-Covid related
	Staff, pupils, and visitors
	Death or serious medical emergency
	Medium
	Where seriously ill
· Follow NHS guidelines.
· Call 999 if necessary.
· Isolate the ill person in a separate room if possible – send all other occupants of the room to a place of safety.
· Implement first aid as necessary.
· Maintain medical hygiene procedures throughout – wear gloves if needed and wash hands thoroughly and frequently and after the patient has left in the care of the paramedics.
Where not seriously ill
· Where the staff member or pupil becomes not seriously ill (non-Covid related), but sufficiently so to have been sent home under normal operating circumstances they should still do so, being mindful of any operating restrictions regarding access to/egress from the building and transport arrangements
	· Guidance for full opening: special schools and other specialist settings
· 
	All staff
	Ongoing
	Low

	17. 
	Pupil wellbeing
	All pupils
	Stress and anxiety arising through uncertainty, changes in normal staffing, reintroduction after an extended period out of school and reduced contact with peers
	
	· A range of preparatory interventions will be planned on an individual basis to prepare pupils to return to school.  These may include visits to the setting and social stories
· Preparatory activities for all pupils available as part of the ‘Camp Eden’ offering during the summer holidays.
· Discussions with individual parents who may have specific concerns
	· Guidance for full opening: special schools and other specialist settings
· School-based operating procedures
· Extra mental health support for pupils and teachers
	All staff
	Ongoing
	Medium

	18. 
	Staff wellbeing
	All staff
	Stress and anxiety arising through uncertainty, and returning to work


	Medium
	· Discussions with individual members of staff who may have specific concerns through line management processes
· Continuation of the Covid support groups in individual schools where staff can raise concerns – these will meet fortnightly at Lunch time in the arts and community
· Staff have access to Employee Assistance Programme through Westfield Health
	· Guidance for full opening: special schools and other specialist settings
· Making Eden Academy schools ‘Covid secure’
· School-based operating procedures
· Education and childcare during coronavirus: Supporting wellbeing
· Extra mental health support for pupils and teachers
	All staff
	Ongoing
	Medium

	19. 
	Lack of appropriate staff to provide in-school education in a safe and controlled manner
	Staff, pupils, and families
	Staff may be redeployed  and/or children may not be able to attend in the short-term
	Medium
	· In the event of there being significant numbers of staff in school off due to Covid-19 (or other illness), self-isolation and/or continued shielding, the Head will consider a range of options which might include:
· redeployment from other groups
· reassessing safe and appropriate staff to pupil ratios
· deploying appropriately skilled and trained TAs to lead groups
· recruiting short-term staff
· hosting ITT trainees
· recruiting supply teachers
· temporarily closing to one or more group (class or bubble) and providing home-based provision and support
	· Guidance for full opening: special schools and other specialist settings
· 
	Head
	Ongoing
	Low

	20. 
	First aid provision
	Staff, pupils, and visitors
	Serious injury or death 
First aider contracting coronavirus or  spreading virus to others.


	High
	· First aiders providing routine first aid treatments within 2m of a person should wear a fluid resistant face mask and, if appropriate and available, disposable plastic apron and disposable eye protection which should be kept in or next to first aid kits.
· EYFS should apply the Government guidance in relation to paediatric first aid cover
CPR
· In respect of more serious cases where CPR may be required, the specific advice contained in the Resuscitation Council UK guidance should be followed particularly in relation to rescue breaths.  
· As chest compressions could produce aerosol spray, appropriate PPE should be worn  i.e. fluid resistant surgical mask, gloves and eye protection (goggles or visor).  If PPE is not available, use a towel or cloth such as the sling from the first aid kit to cover the person's nose and mouth while performing chest compressions
· A first aider should conduct a dynamic risk assessment of the situation they are faced with and apply appropriate precautions for infection control.   
· Further information is also contained in the Government guidance for first responders and others in close contact with symptomatic people with potential COVID-19
· Updated guidance and statement is available from the Resuscitation Council UK which emphasises the crucial importance of doing CPR for the person in cardiac arrest.
	· Guidance for full opening: special schools and other specialist settings
· Reopening guidelines for Eden Academy Schools
· Guidance for full opening: special schools and other specialist settings
· Making Eden Academy schools ‘Covid secure’
· School-based operating procedures
· Government guidance in relation to paediatric first aid cover
· Resuscitation Council UK Statement on COVID-19 in relation to CPR and resuscitation in first aid and community settings
· Guidance for first responders and others in close contact with symptomatic people with potential COVID-19
· Safe working in education, childcare and children’s social care settings, including the use of personal protective equipment (PPE)
	All staff
	Ongoing
	Low

	21. 
	Use of alcohol based hand sanitiser 
	Staff, pupils, and visitors
	Alcohol vapours ignited resulting in burns to hands 
	Medium
	· Wash hands with soap and water wherever  possible.
· Supervision of hand sanitiser use given risks around ingestion. Pupils with complex needs should continue to be helped to clean their hands properly. Skin friendly skin cleaning wipes can be used as an alternative
· When using alcohol based hand sanitisers make sure all liquid is evaporated before smoking, touching any electrical equipment or metal surfaces which may result in a static shock, or any other source of ignition.
· 
	· Guidance for full opening: special schools and other specialist settings
· 
	All staff
	Ongoing
	Low

	22. 
	Cleaning/exposure to virus on objects/surfaces
	
	Contracting coronavirus and/or passing onto others at home;  exacerbation of existing medical conditions; serious respiratory illness; death
	High
	· A robust cleaning regime has been implemented indicating which areas need to be cleaned, the manner in which they will be cleaned, the frequency of the cleaning and who will carry out that cleaning
· Increased cleaning to take place and particular attention paid to frequently touched objects and hard surfaces including toys, books, desks, chairs, doors, sinks, toilets, light switches, bannisters, play equipment, telephones, keyboards, electronic entry systems
· Classrooms are cleaned daily, and more often for heavily used areas.  Where areas are shared between groups, the more frequent cleaning will take place as appropriate. 
· Lidded bins in place in all classrooms for tissues and are emptied throughout the day with contents double bagged.
· Rooms are well ventilated with windows being kept open where possible.  Where doors are propped open to aid ventilation, this is in line with fire safety and safeguarding requirements.
· Cleaning and other staff are briefed on the cleaning regimes.
· A supply of antibacterial wipes/alcohol gel is made available in school (including classrooms) to encourage staff/pupils to help maintain cleanliness in personal work areas
· Where there is a suspected or confirmed case of Covid-19 within the school, PHE guidance on cleaning and waste in these circumstances is followed.
· Staff know how to put on and take off PPE correctly
· Regular check are made of supplies of cleaning materials, liquid soap, paper towels, tissues, toilet roll, bin bags etc. to ensure appropriate stocks are maintained and reordered in good time
· Arrangements are in place for the disposal of clinical and general waste where required
· Appropriate arrangements are in place for laundering, cleaning, and decontamination of soiled items/equipment in line with national guidance
	· Guidance for full opening: special schools and other specialist settings
· Making Eden Academy schools ‘Covid secure’
· School-based operating procedures
· Necessary standards in relation to cleaning in Eden schools
· COVID-19: cleaning in non-healthcare settings
· Managing school premises, which are partially open, during the coronavirus outbreak
· COVID-19: infection prevention and control (IPC)
· Putting on PPE
· Taking off PPE
· Safe working in education, childcare and children’s social care settings, including the use of personal protective equipment (PPE)
	Premises Manager & Head
	Ongoing
	Low

	23. 
	School reopening additional buildings or parts of the schools following partial or full closure and lack of statutory testing and/or maintenance
	Staff, pupils, and visitors
	Equipment / system failure leading to enhanced physical or biological risks to people
	Medium
	· Statutory testing and maintenance, such as water hygiene testing/flushing, lifts, gas safety, fire safety, play/sporting equipment tests, has taken place during the Covid period
· Head and School Business Manager has ensured all necessary checks/paperwork/maintenance is up to date prior to the full reopening of the school
· Where checks / paperwork / maintenance is lacking; steps taken to address this prior to reopening including items taken out of use (where possible), or guidance obtained from a competent person
	· Guidance for full opening: special schools and other specialist settings
· Making Eden Academy schools ‘Covid secure’
· School-based operating procedures
· Eden cleaning and maintenance checklists
· Managing school premises, which are partially open, during the coronavirus outbreak
	Head & Premises Manager
	Prior to opening
	Low

	24. 
	Inability to operate emergency systems or procedures
	Staff, pupils, and visitors
	Inability to implement appropriate social distancing and/or protective measures
	High
	· Emergency Plan, Fire Safety Management & Evacuation Plans Fire Risk Assessment have been reviewed and updated where necessary to reflect current and planned operating arrangements – this has included moving the fire assembly point for upper school to the upper school playground
· Ensure any required PEEPS remain in place or are created for ‘new’ staff/pupils where necessary, are appropriate to current circumstances and that they are understood by all staff working in the setting.
· Staff, pupils, and visitors to undergo induction in the fire and emergency routines and accident/first aid procedures where these have changed, including where usual routes may have changed.
· Clarify means of summoning emergency assistance, particularly when operating social distancing.
	· Guidance for full opening: special schools and other specialist settings
· Reopening guidelines for Eden Academy Schools
· Making Eden Academy schools ‘Covid secure’
· School-based operating procedures
	All staff
	Ongoing
	Low

	25. 
	Performing arts provision – music and singing
	Staff and pupils
	Contracting coronavirus and/or passing onto others at home;  exacerbation of existing medical conditions; serious respiratory illness; death
	High
	· Playing instruments and/or singing in small groups such should take place outdoors wherever possible. If indoors, group sizes will be limited in relation to the space and other mitigations will be considered including seating positions
· Where instruments and equipment have to be shared, they will be disinfected regularly and always between users, following government guidance
· When planning an indoor or outdoor performance with a live audience, these should be in the lowest risk order as et out in the DCMS guidance
	· Guidance for full opening: special schools and other specialist settings
· Guidance for full opening: schools
· School-based operating procedures
· DCMS Performing Arts Guidance
	All staff
	Ongoing
	Low

	26. 
	National lockdown

THIS RISK IS CLOSED w.e.f. 2nd December 2020 and replaced by #27 below.
It will be reopened in the event of any further national restrictions

RISK REOPENED following new national restrictions w.e.f. 5th January 2021
	Staff, pupils, and visitors
	Increased restrictions nationally

	High
	· HMG guidance is for special schools to remain open for vulnerable children and young people and those of key and critical workers whilst recognising that “on occasion special schools may encounter circumstances where they cannot provide their usual interventions and provision at adequate staffing ratios, or with staff with vital specialist training”
· Children whose doctors have confirmed they are clinically extremely vulnerable are advised not to attend education whilst the national restrictions are in place.
· Individuals whose doctors have identified them as being clinically extremely vulnerable are advised to work from home and not to go into work; the Trust has advised these staff not to come into school whilst the national restrictions are in place
· Operating protocols updated to reflect the changes in guidance in relation to clinically extremely vulnerable (CEV) staff and pupils
· In year 7 and above, face coverings should be worn by adults and pupils when moving around the premises, outside of classrooms, such as in corridors and communal areas where social distancing cannot easily be maintained although the previous range of exemptions continue to apply 
· Dialogue with staff and the unions will continue through the local Covid-19 groups following updating of the Trust-wide and school-based risk assessments.
· Further use of local control measures in relation to staff shortages (#19)
· Use of home-based provision for any children who are advised not to attending
· Formal reintroduction of shielding advice will only take place for short periods and again only during national restrictions
· Reintroduction of home working for some roles where feasible and appropriate
	· School-based operating procedures
· Critical workers and vulnerable children who can access schools or educational settings
· School national restrictions guidance
	Heads and Covid-19 groups
	Ongoing
	High

	27. 
	Implementation of revised Local Restriction Tiers

THIS RISK IS CLOSED w.e.f. 5th January 2021 and #26 above reopened.
It will be reopened following the lifting of national restrictions

	Staff, pupils, and visitors
	Variation in local restrictions
	High
	· CEV pupils should return to school, except those in Tier 4 areas, but those who remain under the care of a specialist health professional may need to discuss their care with their health professional at their next planned clinical appointment elsewhere.
· CEV staff can attend school except those in Tier 4 areas, but at those schools in a Tier 3 area, staff and Heads may wish to discuss flexibilities in working arrangements
· Operating protocols updated to reflect the changes in guidance in relation to clinically extremely vulnerable (CEV) staff and pupils
· Exemptions on face coverings related to the guidance for all Tiers still apply to those who:
· cannot put on, wear or remove a face covering because of a physical or mental illness or impairment or disability
· speak to or provide assistance to someone who relies on lip reading, clear sound or facial expression to communicate
· Continued dialogue with staff and the unions through the local Covid-19 groups following updating of the Trust-wide and school-based risk assessments.
· Continued use of local control measures in relation to staff shortages (#19)
· Use of home-based provision for any children who are not in school
· Continued use of home-working for some staff where feasible and appropriate
	· Guidance for full opening: special schools and other specialist settings
· Making Eden Academy schools ‘Covid secure’
· School-based operating procedures
· Local restriction tiers: what you need to know
· Contingency framework: education and childcare settings (excluding universities)
	Heads and Covid-19 groups
	Ongoing
	High

	28. 
	Implementation of the DfE’s Contingency Framework
	Staff and pupils
	Restriction of in-school provision
	High
	· Operating protocols updated to reflect the new Contingency Framework and latest DfE guidance
· Where the contingency framework is implemented:
· pupils who are of primary school age should continue to attend school while full-time attendance is mandatory in mainstream primary schools. In the event that the DfE issues guidance limiting attendance in primary schools, the Head and Executive Team will consider whether attendance of all or some pupils should be limited, following the Trust’s decision making framework
· pupils who are of secondary school age should continue to attend their education setting full-time the Head and Executive Team will consider whether attendance of all or some pupils should be limited, following the Trust’s decision making framework
· In either case where provision continues, attendance would be encouraged but it will not be mandatory, and parents will not be penalised if their child does not attend
· Whenever pupils are not attending, arrangements will be made for home-based provision and support
	· School-based operating procedures
· Contingency framework: education and childcare settings (excluding universities)
	Heads, Executive team and staff
	Ongoing
	High

	29. 
	Requirement to implement testing[footnoteRef:1] [1:  This should be read in conjunction with the separate Risk Assessment for General and Clinical Activities on the Asymptomatic Testing Site, which is required by the PHE and HSE as a requirement for registering schools as testing sites.] 

	Staff and pupils
	Transmission of the virus through specific testing arrangements
	High
	· Arrangements will be put in place for the testing of all secondary age pupil and staff in those schools in accordance with the technical guidance issued by the NHS, PHE & HSE
· Due to the nature of the learning difficulties of our pupils, they will be unable to self-administer the test which will therefore be carried out by appropriately trained clinical staff including the school nurse (where they are appropriately designated by the Local Authority) or staff deployed by the 
· After the initial mass testing, all secondary school staff will be able to have routine testing once a week; pupils and staff will be able to do ‘serial testing’ if one of their contacts within school tests positive.
· The Trust will support all moves to extend mass, routine and serial testing to our primary schools
· Pupils and Staff will be able to do ‘serial testing’ if they are a close contact of a positive case. This will allow them to stay in education if they provide written consent and agree to take , taking a daily test in the morning for 7 consecutive school days.  Serial testing will not be introduced for pupils or staff as implementing daily tests would not be appropriate for our setting and may reinforce negative connotations between clinical procedures and coming to school for our pupils.  These children will be advised to stay at home and will receive appropriate home-based provision. Staff will remain at home for isolation period support the school as they work from home.
	· NHS guidance COVID-19 National Testing Programme: Schools and College handbook
· EAT/School risk assessment for general and clinical activities on the asymptomatic testing site
	Heads, Executive team and staff
	Ongoing
	Medium

	30. 
	Inappropriate safeguarding arrangements during the testing process
	Pupils
	Access to pupils by individuals who have not undergone the appropriate checks
	Medium
	· All adults involved with in the testing programme will either be:
· designated school staff, or
· hold an Enhanced Disclosure for Regulated Activity (i.e. with a children’s barred list check), checked and supervised by a member of the school staff
· Test Assistants who are physically administering swab tests to pupils MUST hold an Enhanced Disclosure for Regulated Activity, i.e. with a Children’s Barred list check.
	· Eden’s Child protection & safeguarding Policy
· Covid appendix to the Eden Child Protection Policy – December 2020
· Keeping children safe in education
· Coronavirus (COVID-19): safeguarding in schools, colleges, and other providers
	All staff
	Ongoing
	Low

	31. 
	Transmission of COVID-19 due to layout and condition of premises e.g. testing location, environment, unauthorised access
	All accessing the test facility and those administering the test or self-administering
	Serious respiratory illness; death
	Medium
	· Individuals should not be entering the school with symptoms of Covid-19 as outlined in section 13 and in the school’s operating protocols.
· Testing will take place indoors in a designated area and established in accordance with the technical guidance issued by the NHS, PHE & HSE.
· 
	· NHS guidance COVID-19 National Testing Programme: Schools and College handbook
· EAT/School risk assessment for general and clinical activities on the asymptomatic testing site
	Head and testing centre staff
	Ongoing
	Medium

	32. 
	Contact between test subjects and others manning the testing area
	All accessing the test facility and those administering the test or self-administering
	Serious respiratory illness/death
	Medium
	· Individuals should not be entering the school with symptoms of Covid-19 as outlined in section 13 and in the school’s operating protocols.
· Testing arrangements will be undertaken in accordance with the technical guidance issued by the NHS, PHE & HSE.
	· NHS guidance COVID-19 National Testing Programme: Schools and College handbook
· EAT/School risk assessment for general and clinical activities on the asymptomatic testing site
	Head and testing centre staff
	Ongoing
	Medium

	33. 
	Poor hygiene/ cleaning regimes within the testing area and/or  inappropriate waste disposal
	All staff, pupils and cleaning operatives and those responsible for waste disposal
	Serious respiratory illness/death
	High
	· Testing arrangements, including the associated cleaning operations and waste disposal, will be undertaken in accordance with the technical guidance issued by the NHS, PHE & HSE.
	· NHS guidance COVID-19 National Testing Programme: Schools and College handbook
· EAT/School risk assessment for general and clinical activities on the asymptomatic testing site
	Head, testing centre and cleaning staff
	Ongoing
	Medium

	34. 
	Ongoing Covid-19 infection in school because of lack of regular testing
	All secondary age pupils, staff and other adults in the school
	Ill health/death, community transmission
	Medium
	· After the initial mass testing, all school staff will be able to have routine testing once a week; pupils and staff will be able to do ‘serial testing’ if one of their contacts within school tests positive. (Please see additional information in section 29)
· The Trust will support all moves to extend mass, routine and serial testing to primary schools (James Rennie will provide weekly testing. This will be available to all staff).  
· Pupils and staff will be able to do ‘serial testing’ if they are a close contact of a positive case. This will allow them to stay in education if they provide written consent and agree to take a daily test in the morning for 7 consecutive school days. 
· If staff, pupils or students cannot take a test (e.g. on the weekend) they should self-isolate for that day, and resume serial contact testing on their return to school. If they return after the 7 days are finished, then they should take one final test, and if it is negative, they can return to school and their testing period is complete (even if they have not taken 7 tests in total).
· If staff or pupils do not wish to be tested daily or are unable to be tested for any reason, they must self-isolate in accordance with national guidance until 10 days after the person they are a contact of tested positive or displayed symptoms.
· If at any point they test positive on the lateral flow device they will need to leave school, self-isolate and take a further PCR test. If the PCR test is positive, they will need to self-isolate for 10 days from the point of the positive PCR test. Others in their household or social bubble must also self-isolate for 10 consecutive days from the date the PCR test was administered.
· Any new positive cases during serial contact testing will reset the clock for the serial contact testing (daily testing) to the start of 7 days
	· NHS guidance COVID-19 National Testing Programme: Schools and College handbook
· School-based operating procedures
	Head
	Ongoing
	Medium
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Child or staff member develops symptoms. They self-isolate immediately


If negative; bubble can return to school


If positive, isolation period begins/continues for bubble


Access test for staff / encourage parents to access test for child


Consider risk of transmission: if necessary whole bubble advised to self-isolate at home


Head teacher to contact Cumbria County Council Public Health Call Centre on 0800 783 1968 - this number must NOT be given to parents 
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