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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	217

	Proportion (%) of pupil premium eligible pupils
	30.5%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2024-2027

	Date this statement was published
	Nov 25

	Date on which it will be reviewed
	July 2026

	Statement authorised by
	Kris Williams

	Pupil premium lead
	Kerry Dunbobbin

	Governor / Trustee lead
	Vicky Collis


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£54,610

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£10,392.45


	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£65,002.45


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At James Rennie School, all pupils are entitled to equal opportunities to become their best selves.  This does not always mean that all children need the same provision – provision must be chosen carefully to scaffold learning, break down barriers that may prevent progress and give children the best chance to succeed in life and contribute meaningfully to society. 
No child’s progress should be restricted because of their socio-economic background. This includes academic achievement and progress, accreditation and qualification, exposure to social and cultural experiences, good physical and mental health, and development of social and emotional literacy. 
Our learners face some of the greatest challenges presented in modern Britain – all have complex learning needs, which are further complicated by physical and cognitive disabilities, communication difficulties and for many sensory processing difficulties that can severely affect their well-being.  When one combines these factors with complex backgrounds that include rural isolation, poor socioeconomic housing and families with complex social needs of their own the barriers that are pupils face can be substantial, complex and interlocking. 
At James Rennie School, we believe that every pupil deserves the chance to succeed and thrive, and this includes those who receive Pupil Premium funding. We are ambitious for our Pupil Premium pupils and are determined that they not only keep pace with their peers but go beyond, achieving outcomes that reflect their true potential.
We understand the unique challenges some of our pupils face, and we are committed to breaking down those barriers through tailored support, excellent teaching, and a deep understanding of each pupil’s needs. Our goal is to ensure that Pupil Premium pupils have every opportunity to excel academically, socially, and personally.
Our approach is to use Pupil Premium funding thoughtfully and effectively, making sure it supports high-quality teaching, targeted interventions, and addresses any non-academic factors that might hold pupils back. We work closely with staff, families, and partners to create a supportive environment where ambition is high, progress is closely tracked, and every pupil is encouraged to believe in themselves and their future.
In order to address these wide and varying needs, our pupil premium strategy plan is multi-faceted; at times, this means we are able to address whole cohort’s needs with significant strategies such as investing heavily in supporting communication needs, whilst other strategies require a highly individualised intervention such as supporting pupils individual sensory needs.
Understanding our pupil’s complex and interlocking needs often means we have to consider interventions that are not as simple as a straightforward academic intervention in order to remove barriers, likewise within some strategies there is a dynamic approach to allow adjustment in year to pupils changing needs.
To back this complexity the School also places an onus on monitoring and evaluating interventions with class staff and subject leaders across the School.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Ensuring high-quality teaching and learning that meets the complex needs of disadvantaged pupils.

	2
	Negative sensory processing and anxiety driven behaviours

	3
	Addressing underperformance in identified vulnerable groups within the Pupil Premium cohort.

	4
	Functional and application skills in core literacy and numeracy subjects in order for pupils to access the world around them

	[bookmark: _Toc443397160]5
	Enhancing communication methods, including AAC, to support pupil engagement and progress

	6
	Changing cohort of pupils-increased number of pupils with complex Autism, engagement and communication

	7
	Attendance-ensuring the attendance of pupils who are disadvantaged is in line or outperforming their peers


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	1. Ensuring high-quality teaching and learning that meets the complex needs of disadvantaged pupils
	All pupils will be set individual communication targets during the school year; these will be reviewed and reset on a termly basis. These targets will be personalised and not cohort based.

All class staff will work alongside a communication specialist to learn from them, then support pupils to achieve or exceed their termly target.

All staff will have the training and coaching needed to support children they come into contact with

Parents and the wider families of all of children will be offered core communication training to support their children in the home

Progression in this area will be in line with or exceeding peers who do not have pupil premium


	2. Dysregulated and anxiety driven behaviours are reduced
	Measures for core subject progression show increases, and is in line with or exceeding peers who do not have pupil premium
Behavioural incidents around sensory processing and anxiety reduces
The library of equipment to support these needs is diversified, and is used in assessment
Staff have an understanding that this issue is not solely centred around ASC


	3. All identified vulnerable groups within the Pupil Premium cohort will demonstrate improved attainment and progress in line or outperforming their peers
	Termly assessment data demonstrates clear progress for vulnerable Pupil Premium groups, either closing or surpassing the attainment gap compared to their peers
Targeted interventions are delivered consistently and result in improved individual pupil outcomes
Staff demonstrate increased confidence and effectiveness in supporting vulnerable groups through observations and feedback


	4. Pupils are able to access the world around them as their functional and application skills in literacy and maths are improved
	Pupils in receipt of pupil premium will continue to make good progress in using and applying (Numeracy), both within year and across their key stage, in line with, or even out-performing their non-pupil premium peers.  
Pupils will receive personal and specific interventions linked to functional literacy and numeracy in the community, the impact measures from these will show the specific gains. 
Pupils in receipt of pupil premium will continue to make good progress in number, reading and writing, both within year and across their key stage, in line with or out-performing their non-pupil premium peers.  

	5. Enhancing communication methods, including AAC, to support pupil engagement and progress
	Increased use and proficiency of AAC devices and communication methods by targeted pupils, demonstrated through regular monitoring and observation
All pupils will be set individual communication targets during the school year; these will be reviewed and reset on a termly basis. These targets will be personalised and not cohort based.
All class staff will work alongside a communication specialist to learn from them, then support pupils to achieve or exceed their termly target.
Measurable improvement in pupil engagement and participation during lessons and interventions.
All staff will have the training and coaching needed to support children they come into contact with
Parents/carers and the wider families of all of children will be offered core communication training to support their children in the home
Progression in this area will be in line with or exceeding peers who do not have pupil premium


	6. The school will effectively meet the needs of an increasing number of pupils with complex Autism and sensory needs by improving their engagement and communication outcomes through tailored interventions and personalised support
	Increased pupil engagement levels as observed and recorded through regular monitoring tools and engagement scales.
Measurable progress in communication skills for pupils with complex Autism, assessed through specialist evaluations and formative assessments.
Tailored interventions are consistently implemented and adapted based on individual pupil needs and progress data


	7. To ensure that all disadvantaged pupils attendance is in line or goes beyond that of their peers
	The overall attendance rate for disadvantaged pupils meets or exceeds the attendance rate of non-disadvantaged pupils within the school
Termly attendance data shows a consistent upward trend or maintenance of high attendance for disadvantaged pupils
Targeted interventions (e.g., attendance support plans, family engagement) are implemented within agreed timelines for pupils at risk






Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £7,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	CPD library extended to support wider CPD opportunities
	Evidence from the Education Policy Institute suggests that high-quality CPD for teachers has a significant effect on pupils’ learning outcomes
	1, 7

	Teaching staff to have coaching from the Numeracy and Literacy teams, specifically around phonics, Numicon, new Maths curriculum and Early Maths, to include subscriptions to Maths and literacy resources
	ELS. has been shown to have a significant impact on pupils phonics. The program will target those using phonics and those working towards phonic use.
The work in 25-26 will continue to  focus on coaching staff and quality assurance 
Specific Phonics strategies (DfE approved) have been shown to have a significant impact on pupils phonics. The program will target those teaching phonics and those working towards phonic use. Simply delivering a program of learning does not ensure excellence in learning through that program, this is backed through research

EEF | Early Mathematics research states to support effective maths teaching, educators need to know how children’s maths skills develop, how to teach maths (pedagogy), and have knowledge of maths itself

Manipulatives and representations can be powerful tools for supporting young children to engage with ideas across many areas of mathematics. They can help children make sense of mathematical concepts, develop visual images, increase engagement and enjoyment, help practitioners see what children understand and provide a bridge to abstract thinking as described by EEF guidance report

An Impact Study stated that 97% of respondents agree or strongly agree that Numicon helps pupils improve their use of mathematical language and vocabulary
	3, 4, 7



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £28,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Individual numeracy and literacy interventions for pupils supported by 1:1 specialist teaching staff –
Including the training for families and staff
	Pupil’s complex learning needs at James Rennie mean that highly individual programs are needed for specific interventions. ‘Off the shelf’ purchased interventions provide only generic solutions, using a specifically trained teacher allows for this intervention to better targeted.
By providing families and staff the same training and understanding learning can take place across a child’s world, research has shown the advantage to learning for this approach
	3, 4

	To train up a member of staff to be a Makaton trainer to level 5 to support the needs of the pupils and training needs within school

	Increasing numbers in school means there is an increased demand for staff to receive Makaton training to meet the communication needs of pupils across both sites. 
Research from the IJSE states that Makaton remains the most pervasive and influential pedagogical approaches for children with severe learning difficulties.

	1-7

	Individual communication interventions for pupils supported by 1:1 Senior Teaching Assistant, overseen by a specialist teacher for communication
	Pupil’s complex communication needs at James Rennie mean that highly individual programs are needed for specific interventions. ‘Off the shelf’ purchased interventions provide only generic solutions, using a specifically trained teacher allows for this intervention to better targeted.

Individual communication strategies to be targeted for individual pupil need  
The Bercow Report identified that communication is crucial and is a fundamental human right
	1, 3, 4, 5



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £30000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	To extend the sensory regulation equipment library for pupils to use at home and in school at short notice and for extended periods in line with increasing and changing pupil population
	School reviews of pupil needs has shown that specific pieces of equipment are needed to support pupils changing sensory needs, identifying the best piece of equipment has in past been a barrier to rapid support. This equipment is needed in the home and School
	2, 5

	Specific Pupil Strategies linked to IEP
	Whilst cohort strategies are supportive for cohorts, within these groups are individuals; because of the complex needs of our pupils we have a number of very specific barriers for individual pupils that need to be supported, including highly specialised resources
	1-7

	To offer inclusive sports opportunities for our secondary-age pupils within the local community, ensuring all pupils can participate regardless of ability or background. We actively involve parents by inviting them to these sessions, equipping them with the knowledge and confidence to support and facilitate their child’s ongoing engagement with sport beyond the school setting.
	Education Endowment highlight the importance of parental engagement in their child’s learning - link this will only be possible if they have the tools to do so.
Evidence suggests that schools which provide high-quality, inclusive PE and sport opportunities, alongside parental engagement, support better physical health, social skills, and overall personal development for vulnerable groups. (OFSTED Research Review: PE; Every child achieving and thriving, 2026)

	1, 2, 3, 4, 5

	To subsidise school dinner and cookery contributions for pupils in receipt of pupil premium
	Schools reviews of pupils receiving pupil premium often are unable to contribute to cookery ingredients which puts them at risk of missing out.  A Government response to families not being able to pay for cookery ingredients highlighted that schools should find ways to enable all pupils to participate in food preparation and nutrition lessons regardless of their socio-economic background  
	5

	To enhance the quality and accessibility of puberty education) by purchasing anatomically correct life-size dolls. This resource will provide a tactile, visual, and interactive tool to support understanding of physical changes during puberty, tailored to the individual learning needs of our pupils.
	The Every Child Thriving and Achieving Policy Emphasises the need for inclusive, broad, and innovative curricula that support all pupils, including those with SEN, to develop knowledge and skills for life transitions such as puberty
	1, 4, 5, 6

	To provide an AAC library of resources to extend the work of the ACE project 2023-2024 and year of communication 2024-2025, allowing pupils to access appropriate equipment to allow their ‘voice’
To provide every pupil in school with access to the Grid in order to support communication, empower individuals to participate fully in their lives supporting autonomy, enhancing relationships, and opening up opportunities for education, employment, and social engagement
	Evidence from EEF suggests a persistent gap between the early language skills of socio-economically disadvantaged children and their peers.

Evidence from the Education Endowment Foundation (EEF) and other studies highlights that targeted communication support, including AAC, leads to better engagement and learning outcomes for pupils with communication difficulties. This is particularly important for disadvantaged pupils who may face compounded barriers (EEF, 2025).

OAR research states it is important to know that many AAC interventions such as the Picture Exchange Communication System or the use of speech-generating devices combined with proper intervention protocols have a solid research base and meet the standards for an evidence-based practice as outlined in reports by the National Autism Project and the National Clearinghouse on Autism Evidence and Practice
	1, 4, 6, 7



Total budgeted cost: £ [insert sum of 3 amounts stated above] £65000
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Pupil premium pupils progressed in Maths and English either equally or exceeded the progress of their peers in all areas of these subjects during the 2024/2025 academic year.  Where concerns about pupil progress arose, targeted 1:1 interventions were implemented promptly.  These interventions were tailored to individual pupil needs, focusing on specific gaps in knowledge and skills.  The impact of these interventions was demonstrably positive, contributing to accelerated progress in Math and English, and showing measurable improvements in attainment. 
Increased progress in Maths and Literacy, and lesson observations show evidence of improved teaching practice and Teaching Assistant deployment
[bookmark: _GoBack]Access to a range of sporting activities has allowed pupils to experience activities that they had not done before, the impact of which is improved learning experiences and families gaining knowledge of a range of activities accessible in the community.  Full engagement of all Pupil Premium secondary pupils in alternative sports activities, demonstrating successful inclusion.
Attendance for pupils receiving Pupil Premium in the academic year of 2024/2025 was 89.6% which exceeds the national average attendance figure.  The impact of this is that pupils are fully engaged in their learning and receive an individualised curriculum preparing them for life beyond James Rennie.
At James Rennie School, we recognise that providing access to nutritious snacks and practical cookery experiences is essential to supporting the wellbeing and personal development of our disadvantaged pupils. Using Pupil Premium funding to subsidise snack and cookery contributions has enabled us to remove financial barriers, ensuring all pupils can fully participate in these important activities.  The impact of this is consistent access to healthy snacks, which supports pupil’s readiness to learn and sustained engagement throughout the school day.  Subsidising cookery contributions has promoted practical life skills, independence, and confidence among disadvantaged pupils, aligning with our ethos of preparing pupils for their next steps beyond school
The extension of the sensory regulation equipment library has significantly enhanced our capacity to support pupils’ sensory needs both within school and at home. By providing timely access to a wider range of sensory tools, pupils are better able to self-regulate, leading to improved concentration, reduced anxiety, and increased readiness to learn. This has contributed to a more inclusive learning environment where individual needs are met promptly and effectively. Additionally, the availability of equipment for extended use at home has strengthened the home-school partnership, ensuring continuity of support and fostering greater pupil wellbeing and engagement. This initiative aligns with our commitment to personalised education and has demonstrated measurable improvements in pupils’ behaviour, participation, and overall educational outcomes.
Individual communication interventions have been effective in closing communication skill gaps for Pupil Premium pupils. The combination of specialist oversight and skilled TA delivery has ensured high-quality, targeted support that complements classroom teaching and promotes pupil independence. Continued investment in such interventions is recommended to sustain and enhance these outcomes. 


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	
	

	
	






Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	

	The impact of that spending on service pupil premium eligible pupils

	



Further information (optional)
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