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MINUTES

[bookmark: _GoBack]Minutes of the James Rennie School Local Advisory Board Meeting held at James Rennie School, California Road, Carlisle CA3 0BU and/or Zoom on 21st October 2021 starting at 1:00pm.

Attendance:
	Brian Eaton *
	BE
	Trustee and LAB member

	Jonty Hanlon
	JH
	LAB member

	Kris Williams
	KW
	Senior Headteacher

	Michael Manley
	MM
	LAB Chair

	Michelle Graham
	MG
	LAB member

	Sophie Dowling
	SD
	LAB member

	Also present

	Jan Cameron
	JC
	Clerk

	Kerry Dunbobbin
	KD
	Deputy Head

	Lisa Hollywood
	LH
	Business Manager

	Keith Holroyd *
	KH
	Governance and Policy Officer


* Indicates those members attending remotely
Apologies:
	Joanne Gill
	JG
	LAB Member

	Arthur Paynter
	AP
	LAB Member

	Sarah Edgar
	SE
	LAB Member

	Shane Byrne
	SB
	LAB Member



	Ref.
	Discussions and decisions
	Action

	
	Training Session
KH presented the training session which covered the Academy’s Governance Structure and expectations during an OFSTED visit.
Governance Structure 
A history of how the Trust was formed with an explanation of the Northern and Southern Hubs and the position of all the other schools within the trust was given.  
The vision of the Trust, its support services and commitment to Continuous Professional Development was explained together with examples of how these worked in practice.
The 3 tiers of the Governance Structure and their responsibilities were expounded upon in detail.  All of which can be found on the website and in the Governance Charter.
In relation to LABS,   It was recognised that their role was not to hold the head to account, as that was the Trustees responsibility, but to support and advise at school level.  This would be enabled by the relevant skills of its stakeholders.  Emphasis was given to parental involvement on the LABS with the Trust requiring a minimum of at least 2 parents to be members.  Although the LAB doesn’t have delegated powers it was still a key requirement to support school by challenge through appropriate questioning.  Further material is available on questioning techniques and Keith offered to hold another session on that subject if required. 
The LAB chair is appointed by the Trust and a LAB must meet at least 4 times a year but more often if wanted.  LAB members are also asked to sit on panels.

OFSTED
Keith explained the likely scenario to expect during an OFSTED visit, with the inspectors meeting the Senior Leaders of the Trust and the Chair of the LABS.  LAB’s would be expected to understand the roles and responsibilities of the trust within the scheme of delegation and have knowledge of their schools strengths and weaknesses.

The session was opened up for questions
· What training would be available for members to support them sitting on Panels?  Particular reference was made with regard to the disciplinary panels.
It was confirmed that there is material available and that if there were sufficient numbers then more training could be held.  It was noted that staff shouldn’t be involved in disciplinary panels but parents could if it didn’t involve their school.
With reference to how many members would warrant a training session viable, a figure of perhaps 6 to 8 seemed an appropriate number. 
· BE emphasised that members should feel confident to ask questions and that in some LAB members challenged each other.  Having different stakeholders with a range of skills was an advantage.
Before leaving the meeting, Keith offered to share material with members and stated that he would be happy to discuss any issues or concerns. 
	

	1/2021-22 
	Welcome, introductions and apologies
MM welcomed everyone to the meeting.
Apologies were received from AP, SE, SB and JG
	

	2/2021-22 
	Declaration of interests and offer/receipt of gifts or hospitality
There were no new declarations.
	

	3/2021-22 
	Minutes and actions from the last meeting
The minutes of the meeting held on 8th June 2021 were agreed.
Outstanding action ref:14/20-21  (working group to look at IEP’s) was deferred to the next meeting 
	


AP/SB/JG

	4/2021-22 
	Heads’ update
Heads report was noted with Kris highlighting the following:
· The last 2-3 weeks had been very challenging with a high number of staff absences due to Covid related cases.  Although extra measures was felt to have  helped slow down the infections, the virus had spread very quickly 
BE asked how this had affected staff wellbeing and morale.  It was explained that staff had been affected in a randomised way with some staff feeling under the weather for a few days whilst others that had been very ill for a protracted period.  A knock on effect of staff calling in sick meant that it was taking on average about 1 to 1.5 hours at the beginning of the school day to arrange suitable cover. However overall the staff have been very flexible and supportive of each other and the number of cases has now stabilised.
MM asked about staff morale in general and SD stated that it has been tough but that the work is still being done and staff are supporting each other.  Mental health issues are still being channelled via line managers.  MM praised the staff for their resilience.
The Covid recovery programme was now well underway but due to the staff shortages some of the independence learning has been halted.  More funds are needed for supply cover.

· The LA has adopted the new banding system which has been supported by CASH and PHA and has gone through the school forum.  There is to be additional funding but the exact amount is yet to be determined and will need to be approved by the County Council.  This led to an explanation and brief discussion on the reorganisation of Cumbria County Council into unitary Authorities.
Kris was thanked for all his hard work

· The subject development teams have been established and are doing well.  Following a visit from the Trust’s Director of Central Service and Schools it was stated that nothing could be improved upon with regard to the quality of learning.
· School places continue to be in high demand and school is above capacity.  However, there may be potential next year to open a satellite unit and discussions re a potential site are currently taking place.  
	

	5/2021-22 
	Building Works
All the usual H&S checks have taken place.
All the building works have been completed and school has been very pleased with the quality of work.  The contractors were very flexible and there have been few snagging issues.
Various fundraising initiatives and grants have been to include for an additional playground, trampoline, LED lighting and Fire Safety Precautions.  
It was recognised that a lot of positive things going on in school.
	


	6/2021-22 
	Finance update
LH reported that she was unable to give an accurate reflection of the financial position as the system is not working properly.  School is still waiting for information from the central finance team and there have been no reports since March.  
Questions were asked about how this was affecting teaching and learning.  Whilst there has been no direct impact on the teaching and learning to date, the inability to strategically budget will ultimately have an effect.  Without the tools to be able to do the job properly, the situation is having an adverse effect on the morale of the administrative staff.  
The company who supplied the new system have admitted it has not done a good job and this has been raised with the CEO and Director of Central Services and Schools; a separate meeting is to take place to discuss the issue.
	

	7/2021-22  
	Feedback from LAB Liaison
There was no feedback as such but MM thanked BE for his input.  
	



The meeting closed at 15:30


Dates of the next meetings:
Thursday 13th January 2022
Thursday 24th March 2022 
Thursday 16th June 2022 
  
The Eden Academy Trust is a charitable company, limited by guarantee, registered in England and Wales  
Register number: 08036395  
Registered office: Grangewood School, Fore Street, Eastcote, Pinner HA5 2JQ  
ACTION SUMMARY

	Agenda item x/2021-22
	Action
	Who

	14/2020-21
	
	To form a working group to look at IEP’s, deferred until next meeting.
	AP/SB/JG
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