James Rennie PTFA meeting 
20th June 2019

Present- Marilyn King (Chair), Kerry Barry (Secretary)
                 Debbie Wilkinson (Treasurer), Kris Williams (Head)
                 Cath Fairlam, Helen Turton, Gillian Blythe, Wioleta Stremlau

Apologies- Louise Johnstone, Nicola McInnes, Kirstie Heard, Arthur Paynter

The minutes of the previous meeting were approved. 

[bookmark: _GoBack]Matters arising- Marilyn is still to hear from Sarah Edgar regarding the 100 club.
Kris reported that the School’s Twitter page is up and running and Instagram is expected to go live in September.  Kerry is happy to work alongside Kris and Christy Kelly from the Trust to get the School’s Facebook page launched.
Dojo is now running throughout the School and everyone agreed it’s a great success.  From September the school will be rolling out each pupils ROA’s online.

Race night debrief- Everyone agreed the night was a massive success and a good time was had by all. 
Income was made up as follows:
Donations 		£1,320
Race sponsors	£400
Ticket sales		£1,128
Raffle			£274.12
Tote			£1,137.47
Silent Auction	£651.01
Total			£4,910.60

Expenditure		£1,550.95

Profit			£3,359.65

Next years Race night is provisionally booked for Saturday 27th June again in the Auctioneer Suite at the Shepherds Inn. 

Future fundraising- Kris reported that he’s been in touch with a climber who is planning on climbing Mount Everest and would like his sponsorship/ fundraising monies to come to James Rennie.
 
This Autumn Debbie is planning to host a Quiz Night and do the Wreath Making sessions again.

In the spring we’re planning to organise a Bingo Night, a Ladies’ Night and we would like to look into organising a sponsored bungee jump, as many of those present had seem them at another local charity fun day.

Treasurers Report-
Balance of the account is £18,839.27
Of which is committed to the trampoline fund £6,408.02
Therefore, there is an available balance £12,431.25.

Update from Kris-
Playscheme- Kris reported that organising the playscheme has been quite difficult, there have been issues recruiting staff and the school needs quite significant maintenance works to be carried out over the summer holidays. Lastly, funding has been hard to come by, especially for the over 8’s.
Priority has been given to those children with difficult/complicated home lives. Next, places were then given to those children who cannot access any other services, like Youth Zone or Mencap, or for those who aren’t in receipt of Direct Payments.  
Kris also looked at those families with more than one child applying for a place. In most cases 1 child got a place and 1 didn’t. 
He has worked alongside Di Routledge from CCC to try and make all the above decisions as fair as possible.
It is planned to start the planning for next year’s Playscheme (2020) in September, with the hope of being able to offer more places for more pupils.

Any other business- Kris reported that at the first meeting back next term he would like to discuss the possibility of having several parental leaning days throughout next year.

Date of the next meeting- Thursday 26th September 1.30pm

***
