JAMES RENNIE SCHOOL PTFA

NOTES OF MEETING HELD ON TUESDAY 25TH SEPTEMBER 2018


Present

Debbie Wilkinson – Treasurer
Wendy Banks – Secretary
Debbie Stafford – Chair
Leigh Glencross
Ifeanyi Ugoji
Wendy Banks
Marilyn King
Helen Turton
Kerry Dunbobbin, Deputy Head

Apologies for absence

Kris Williams, Head
Kerry Barry

Dates of Future Meetings

It was agreed that the AGM needs to be as soon as possible.  The date was set for Thursday 11th October 2018, 10am.

Parent Coffee Mornings, where any PTFA business can be discussed if necessary, will be held every other month on Thursday mornings, 10am – 12.

It was mentioned that last year we did alternate the days each month, but this had not increased the attendance.

Ifeanyi suggested perhaps we could occasionally have a PTFA meeting in the evening, as this might attract more parents. It was agreed that we will try this at some point through the year.

Debbie will circulate a list of dates, and put it on the website too.

Social Media

Kerry tried to demonstrate Hexham Priory’s Facebook page but unfortunately the wifi would not work.  She suggested to those present that they have a look at the page to see what they think.

She informed the meeting that:

Kris will be attending a course relating to the best use of social media in your school.  He will feedback to the PTFA after this event.  Debbie to put it on the agenda for the first meeting in the New Year.

He has some new software, where updates ping on twitter too.

We need to think about what we want: Facebook, Twitter, Instagram?  Debbie suggested that perhaps some basic instruction on what these things are would be useful, Helen agreed.

Debbie confirmed that she had asked Briony to close the existing Facebook page, although it doesn’t seem to have been closed yet.

There was some discussion about how it would be managed.  Kerry suggested that there should be 2 members of school staff and also 2 parents who monitor the content on a daily basis.  Kerry will ask Hexham Priory how they manage theirs.

Dojo

The feedback from parents is that it is brilliant.

Debbie read out a note from one of the Teachers, Catherine Copley, who said:

“Dear Parents, Thank you very much for your fundraising to buy tablets for classes. Having used Dojo for a week I am delighted to say it’s a more effective and friendly way for us to communicate with each other.”

The parents were very grateful that she had taken the time to thank them, and appreciated this very much.

Playscheme

Unfortunately as Kris was unable to attend Kerry updated the meeting.

Kris has had a meeting with Di Routledge from Childrens Services.  They are looking at fundraising.  He will look at how to set the Playscheme up as a Social Enterprise.

Some of the parents present were unaware of the background to this, so Wendy updated the meeting.

It was agreed that Debbie will ask Kris to come to a future meeting, after he has had his next meeting with Di.

It was mentioned that their Group Facebook page is still open.

Barnardo’s Sessions

Debbie distributed a list of the dates of the Barnardo’s Messy Play Sessions for this academic year.

It had previously been agreed that a member of the PTFA would try and attend the refreshments time after each session, to be a friendly face and introduce the PTFA to new parents.

The publicity flyer for the sessions suggested that the PTFA would be holding their Parents Coffee Mornings on each of the session dates, this is not the case.  Debbie will let Mary know.

Family Learning Session

There will be a Puberty Workshop on 18th October, 10an – 12.  Parents should all have received a flyer.   Parents to let Debbie know if they would like to attend.

Christmas Costs

Debbie presented the estimated costs of Christmas from Janet, the cost of transport was queried, but Debbie informed the meeting that we were 1 minibus less this year than normal, and this included the extra cost of an additional coach.  It was agreed that the transport costs need to be look at for future years.  Debbie to ask Janet to hold back on issuing money to classes for presents yet, as we are in discussions with CFM regarding presents.

Fundraising

Kerry informed the meeting that £6,000 had been raised over the summer holidays for the hydro pool improvements, by way of donations and sponsored events.

Kris would like the PTFA to fundraise this year for 2 things:
· 2 x sunken trampolines for the playgrounds;
· A MUGA (Multi Use Games Area) for the upper school playground.
Debbie will ask for estimates from Lisa for this work.

Suggestions from parents to raise money are:

100 Club, £2 a square, with a monthly prize of £100.  Wendy outlined how this works.  Everyone agreed that this would be a good idea.  Debbie to check that it is ok to do this with Kris and then will come back to the next meeting with a draft sheet for approval.
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Christmas Fayre- Marilyn would like to organise a Fayre at the end of November, with a variety of tables.  It was agreed that this was a good idea.

The date of 24th November was suggested.  Debbie will see if the School Hall can be used on this date.  After discussion with Marilyn it was thought that 10am – 1pm would be long enough, with stalls able to set up from 9am.

Parents would serve refreshments throughout this period.

Marilyn to contact stallholders to get some commitment.

An update will be given at the AGM.

CFM Cash 4 Kids – Debbie Stafford said that she had been in touch with someone from CFM regarding presents for the pupils for Christmas.  She has been asked to find out the following information:
· How many children we have in school;
· Age groups;
· Gender.
Debbie Wilkinson will get this information and forward it to Debbie Stafford.  If necessary, they will meet up to discuss how to take this forward.

Christmas Bingo – Debbie Stafford confirmed that she would be happy to organise the Christmas Bingo again this year.  A date will be set once we have a date for the Christmas Fayre.

Debbie informed the meeting that the final profit from the Race Night was a fantastic £5682.42.

Any Other Business

Debbie handed round the new timetable for use of the Soft Play and Sensory Rooms.  Everyone present was happy with this.

***



