Notes of PTFA Meeting
10th July 2018

PRESENT

Wendy Banks – Secretary
Debbie Wilkinson – Treasurer
Kris Williams – Head
Kerry Barry
Cath Fairlam
Marilyn King
Lee Glencross
Claire Jackson

Before the meeting Wendy gave an update on the plans for the Race Night.

Notes of the Previous Meeting

Debbie circulated the notes of the meeting held on the 19th April 2018, as well as the timetables for the sensory room and soft play.

Matters Arising

Questionnaires – It has been noted in the previous minutes that of the 145 questionnaires sent out to parents only 5 had been returned.  None of the parents at today’s meeting had received this questionnaire.

The parents present also mentioned that the documents that are being sent to them via Parentmail are not readable, Kris was shown an example on Mrs Barry’s phone of the summer newsletter, where it appears that all of the pages are on top of each other, making it illegible.  They said that it is the same with the website, and also the letter about the Academy status, when they view it on their phones.  Kris will look into this.

Sensory Room/Soft Play – the parents present asked why the classes of their children was not timetabled in, eg orange, foxes, purple.

Table Top Sale – This will be put on the next agenda in the autumn term.

Barnardo’s Messy Play Sessions

It was agreed that members of the PTFA would provide the coffee after the monthly Barnardo’s sessions.  This would be a good way of introducing new parents to the PTFA.

The cost of these sessions is £800 per year, Wendy asked what the aims and benefits were of these sessions and could these not be achieved by using volunteers instead.

Kris said that he would like to continue with Barnardo’s providing these sessions, as they are a good link to parents of future children.  He agreed that the school budget would pay for these, as they are a transition.

Wendy informed him that there is a grant of £600 available from where she works that nurseries can apply for to cover things like this.

Family Learning

Debbie to organise the following Family Learning Sessions this next year:
· Puberty
· Wills and Trusts


Smile 4 Life

Debbie distributed some literature from Smile 4 Life, who have been coming into school.  The parents present encouraged each other to go onto their website, as you could get free things.

Aims of the PTFA
· To be more pro-active;
· To work in partnership with School;
· To undertake specific fundraising;
· To be part of the decision making process

We need to be seen at every event.

The AGM will be held in the Autumn Term.

Rising Stars Playscheme Update

Kris reported that this was unlikely to go forward this summer.  It was noted that the group are still fundraising.  However, Kris would like to see if both a playscheme for the under 8s and over 8s could be up and running for 2019.

It was confirmed that the PTFA are not able to claim Gift Aid for this group.

A Development Plan needs to be produced.

A separate organisation with its own constitution and bank account needs to be set up and registered with Ofsted.  It will probably need to be set up as 2 separate social enterprises, one for the under 8s and one for the over 8s.

It does not just have to be for summer playschemes.

It is a huge task, as the administration to organise DBS checks for all workers is a huge task in itself.

Ideally there needs to be a person in post.  With the changes to the current Governors being that they are responsible more for tasks, this might be something that members of the new committee take on.

School would support the existing group, plus there would need to be a parallel group, which needs to be sustainable.

A meeting will be set up in the Autumn Term.  In the meantime Kris will meet with the Rising Stars Group.

Academy Status

Kris confirmed that we will become part of The Eden Academy from 1st September 2018.

New Class Transitions

Parents were concerned about how classes have been arranged.

Kris explained the process of how classes work and children are placed.









Celebrations

On Friday 13th July school will be having a Hawaiin Day, celebrating everything good that has happened this year.

· First and foremost we are celebrating each child’s achievements.  Kris gave examples;
· We have had the first year of the new curricular, which has gone well.  Behaviour incidents have dropped by 35%;
· Pudsey Bear will be visiting, to celebrate the fact that we have been successful in getting a grant of £10,000 per year for 3 years, towards the costs of running the after school clubs.

Fundraising

The PTFA asked Kris if there was anything specific that the PTFA could be raising money for.  He said he would like them to raise money for:

· 2 external sunk trampolines for the playgrounds;
· M.U.G.A. (multi use games area) for the upper school playground.

Kris will provide estimates to go to the AGM in September/October.

Kris reported that school has received some donations which has allowed the upgrading of the sound system in the hydro pool to go ahead, and also some of the projection systems can be replaced.

The swings are being replaced in the KS2 playground.

[bookmark: _GoBack]Dojo will be rolling out through the school, 2 weeks at a time, from September, thanks to donations and fundraising through the PTFA.

Currently Record of Achievements for the year are produced.  He is working on an electronic recording system, which parents can have access to throughout the year.  A grant has been received to support this.

Cath Fairlam suggested arranging a sponsored walk in the lake district.  It was agreed that this will be a good idea.  Debbie will provide sponsor forms.  This will be put on the agenda for the first meeting in the Autumn.

Facebook

It was thought that the current closed group for parents was not very effective.  This will be discussed further at the next meeting.  In the meantime Debbie will ask Bryony to take down the existing page for parents.

Parking

Comments were raised that there is never enough parking for special events, assemblies and meetings.

Kris said that he would arrange for parking to be available for assemblies and events around the back of the building, which shouldn’t be a problem as the cars would be gone by 3pm, before the taxis arrive.  It was agreed that Debbie should send out a text to staff not to park in 6 places in front of school when a PTFA meeting is planned.

***
