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MINUTES

Minutes of the James Rennie School Local Advisory Board Meeting held at James Rennie School, California Road, Carlisle CA3 0BU and on Zoom on 24th March 2022 starting at 1:15pm.


Attendance:
	Jonty Hanlon
	JH
	LAB member

	Kris Williams
	KW
	Senior Headteacher

	Michael Manley
	MM
	LAB Chair

	Michelle Graham 
	MG
	LAB member

	Sophie Dowling 
	SD
	LAB member

	Arthur Paynter
	AP
	LAB member

	Also present

	Jan Cameron *
	JC
	Clerk

	Lisa Hollywood
	LH
	Business Manager


* Indicates those members attending remotely
Apologies:
	Joanne Gill
	JG
	LAB Member

	Sarah Edgar
	SE
	LAB member

	Shane Byrne
	SB
	LAB member

	Brian Eaton 
	BE
	Trustee and LAB member 

	Kerry Dunbobbin
	KD
	Deputy Head



	Ref.
	Discussions and decisions
	Action

	16/2021-22
	Welcome, introductions and apologies
MM welcomed everyone to the meeting.
Apologies were received from BE, JG, KD

	

	17/2021-22
	Declaration of interests and offer/receipt of gifts or hospitality

There were no new declarations.

LH reported that Debbie Wilkinson was now being employed as an independent Makaton Tutor and that all the relevant checks had been carried out.
	

	18/2021-22
	Minutes and actions from the last meeting
The minutes of the meeting held on 13th January 2022 were agreed.

Maters Arising
AP reported that he had met with SD to look at the IEP,s   He had looked 3 different pupils’ plans together with the targets that had been set for the summer term.  The pupil’s needs ranged from PLMD to very capable with one pupil falling somewhere between the other two.  Arthur had been very impressed with the level of detail and how the targets had changed even by the very smallest finer points each term.  Some of the targets relating to off site visits had not been able to take place due to Covid.
 
Arthur was thanked for his time which has given school valuable input into the process.  Arthur asked if this should be followed up in future and it was suggested that another visit to look at a different group would be most helpful. 

MM had been into school to do a Safeguarding Audit and talked to KD.  He was able to look at reports and ask questions as well as evidence the responses and to check on the follow up actions. 
 
	

	19/2021-22
	Head’s report
Progress has been highlighted by pupils obtaining external work places and an example was given of a pupil’s success being due to the direct result of bringing our catering in house.  There has also been a sponsored internship for one of our pupils in an area which is of particular interest to him.  In addition school has held an opportunities event with post 19 advisors; ex-students also came in to talk about their experiences.  

Strategic Leadership is working well with each group looking at a different subject.  We now have a new phonics programme and are part of the Maths Hub for special schools in the north west, and we are also doing online training with the Trust.  Creative development is looking at a James Rennie art’s week with events at either the old fire station or the art college.  There will also be an arts trail and the Trust has funded 3 pupils from each school to work on a performance.  Our sculpture park is based around trees and we will have a week dedicated to that.  Sophie is doing good work in training other PMLD classes.

The review of our equality and diversity policy has not been straightforward.  Our pupils are diverse by nature of their needs and backgrounds and we should avoid box ticking.  We are committed to a race neutral phonics programme with appropriately diverse resources and we will continue to hold our cultural events.  Kris informed the Lab that 79% of our workforce was now female and this was something to be explored.  MM confirmed that our policy has always been to embrace diversity and to treat everyone with love and compassion.

Kris reported that there was some lovely work being done around pupil progression and we are just where we need to be.  A big thank you to all the staff for their hard work.

School is now able to welcome parents back into the building and the 1st assembly in which parents can attend is next week.  Sophie is also making plans for our nativity, which is to be provisionally titled ‘Dave the Donkey’! 

CPD for teachers is well underway with both internal and external courses.  Some teachers and NQT’s from our school together with Hexham and other special schools in Cumbria are involved in a programme with the southern schools. 

100 TA’s and admin staff  are now able to record and keep training material on an online portal which can be directly fed into their performance management,  Eventually teaching staff will also be included.  This will make the process easier and the system is working well for other schools in Cumbria.

Kris explained that there had been a number of TA’s leaving school to further careers outside of education and that this was a national as well as a county picture.
The extra £300k back pay from the ECHP’s has helped school with CPD and with the creation of 5 additional senior TA posts.  TA’s will also be offered an additional half hour per day, should they wish to take up the offer.  In addition there is the possibility of a post for a family worker, part funded by school and social services.  MM asked about staff views and Sophie said that she thought TA progression would have a positive impact.
  
MM asked if we would need to prepare for refugees from the Ukraine and Kris confirmed that he wasn’t aware of any such need at the present.

It was felt that the staff welfare group and suggestion box should be re-instated and members were informed that we were waiting for the results from the staff survey.  

Due to a herculean static bike ride which raised £3000 and an offer to undertake free grounds work, the new playground can now go ahead.
	

	20/2021-22
	Buildings Update
Work to the fire doors has taken place and it has been possible to replace some external doors from the grant monies.
A large amount of fencing around the school has been replaced due to storm damage.
Story’s have as previously agreed removed some equipment and paid the monies due.

Thanks was given to our technician for all his work in maintaining the building 

	

	21/2020-22
	Finance Update
Due to the additional place monies school is now in a good position. The rise in utilities costs will need to be carefully watched but there are systems in place to support this.  

The new finance system is now working and some compensation will be paid.  MM asked if the issues with the software were due to the way it was built or was it a matter of capacity.  It was believed that it was a bit of both.  The system is only reporting up to December so in fact it is 3 months behind and this inevitably does have a knock on effect for resources, staff queries etc.  Nevertheless we do know where we are and for the first time in 3 years school is in ‘the black’.  MM thanked the staff for their perseverance.

Questions were raised about the mini buses for which we are still awaiting quotes and about the trampoline which is definitely going ahead.  .
	


	22/2021-22
	Feedback from LAB Liaison
AP agreed to email the minutes of the liaison meeting through to everyone.

	

	23/2021-22

	St Edmonds  
This is now to be a standing agenda item going forward.
Approval has now been given by the Regional Schools Council.  The financial arrangements have been agreed in principle but as yet there are no specific details.  The Architects have been appointed and as we move onto the next stage pupils will have the opportunity to be involved in the design.

Due to the good progress made, school was able to precede with the Assistant Head interviews.  SD was appointed to the post from the 5 exceptional internal candidates.  The quality of the candidates was so good that it was decided to allow them to shadow the role in different schools in order to be able to fill in some gaps in knowledge.
Kris explained how the new class structure would work across both sites and said school was now just waiting for the list of new pupils that is due next week. 

The LA has agreed to fund some transitional staff costs including an additional admin post for next term.

The details of the lease are still to be sorted and there was a detailed discussion on the issue of the de consecration of church property and any possible implications for the site going forward.

There followed a general discussion on the pressures for special needs schools in the County and the possible reasons for an increase in children with additional needs.

	



The meeting closed at   3:10pm


Dates of the next meetings:

16th June 2022 at 1:15
 
  
The Eden Academy Trust is a charitable company, limited by guarantee, registered in England and Wales  
Register number: 08036395  
Registered office: Grangewood School, Fore Street, Eastcote, Pinner HA5 2JQ  



ACTION SUMMARY

	Agenda item 22/2021-22
	Action
	Who

	
	Email liaison minutes to the LAB
	AP
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